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TéNg CONG TY BDATHH MIEN BAC CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY HTHH KHU VUC 11 Péc lap - Tw do - Hanh phic

S6: AY JCTHTHHKVII Hai Phong, ngay 08 thdang 01 ndm 2019

BAO CAO

Tinh hinh thye hién nhiém vu sin xuit kinh doanh qui I'V nam 2018

Kinh giri: Phong Kinh té - Ké hoach - Téng céng ty BDATHH mién Bic

Thuye hién cong van s6 03/GM- TCT’BDATHHIVH ngay 07 thang 01 ndm 2019
clia Téng cong ty Bao dam an toan hang hai mién Béc vé viée bdo cdo tinh hinh
cong tac qui IV nim 2018 va trién khai cong téc qui I nam 2019, Céng ty Hoa tiéu

hang hai khu vue II bao cao nhitng ndi dung sau:

I Két qua thire hién nhiém vu ké hoach SXKD qui TV niam 2018:

I

1. M6t s6 chi tiéu thuc hién ké hoach cung tmg dich vu HTHH:
= s e T ry | SOSANH (%)
TT CHI TIEU DVT | 2018 |QUYIV| 2018 | 1yqug | THKH
IV/KH
A B e I 2 3 4=211 | 5=31
1 | Lugt tau Luottdu | 46230| 3.938| 18403 24% | 113%
1.1 | Tau truyén thong 15145 3938 15.639| 26%| 103%|
1.2 | Tau thi céng gbi 1.085 0| 2764 255%
thau so 8.9 {huf;‘:c Du -
an Cang quoc té
Lach huyén e
2 | San lugng TEIEL 1 s 791 | 3145 26% | 105%
2.1 | Tau truyén thong 2.950 791 3.036| 27%| 103%
22 |Tau thi cong goi 47 0 109 2% 232%
thau so 8,9 thuge Dy
an Cang quoc té
Lach huyén I i
3 |Doanh thu tir hoat | Trdone | 174348 | 46.879 | 185.518| 27% | 106%
dong hoa tiéu hang -
hii ]




[13

3.1 | Tau truyén thong 169.152 | 46.879| 178.031| 28%| 105%

3.2 | Tau thi cong goi § 5.196 0| 7487 144%
thau s6 8,9 thuge Du
4n Cang quoc té
i Lach huyén

2. Dénh gia chung vé hoat déng cung tmg dich vu hoa tiéu hang hai trong nam
2018:

Trong qui IV va ca nam 2018, Cong ty t6 chire cung img day du, kip thoi dich
vu hoa tiéu hang hai theo yéu cau cia khach hang va chip hanh tt cac quy dinh
phap luit hién hanh trong hoat dong cung tng dich vy hoa tiéu hang hai, hoan
thanh vuot mirc ké hoach SXKD Téng cong ty giao.

3. M6t so nhiém vu trong tdm Cong ty da t6 chirc thue hién trong nam 2018:
3.1. Cong tac hoa tiéu hang hai:

" Trién khai ké hoach dio tao nam 2018, dé chudn bi nguon nhan lyc la Hoa
tiéu hang hai dan cac tau co trong tai lon vao, ra Cang cong ten no quéc té Hai
Phong (HICT), tir thang 10/2017, Cong ty da t6 chire 02 dot cho 11 Hoa tiéu hang
hai ngoai hang tham gia khoa dao tao m6 phong danh cho Hoa tiéu hang hai tai tai
Rottecdam (Ha Lan) va tir ngay 04 dén ngay 08/5/2018, b tri 05 Hoa tiéu hang hai
ngoai hang thyc tap dan tau 16n tai cang Son Duong (Ha Tinh).

Thang 11/2018, Cong ty tiép tuc cir 06 Hoa tiéu hang hai tham gia khoa dao
tao mé phéng danh cho Hoa tiéu hang hai Viét Nam tai Kota Kinablu (Malayxia).

Thang 10, 11/2018, Céng ty mo 1op dao tao tiéng Anh chuyén nganh cho
Hoa tiéu hang hai tai Tru s& Cong ty nham dap T.mg cong viéc duge giao va nang
cao chét luong dich vu hoa tiéu hang hai.

Ctr 05 Hoa tiéu hang hai tham gia 16p dao tao Hoa tiéu hang hai nang cao tu
hang 2 1én hang 1; Té chire sat hach thuc té, hoan thién hd so vio 1én hang va vao
hang cho 16 hoa tiéu hang hai (02 Hoa tiéu tir hang Nhadt Ién Ngoai hang; 02 Hoa
tiéu tir hang Nhi lén hang Nhdt, 05 Hoa tiéu tir hang Ba lén hang Nhi, 03 hoa tiéu
vic hang Nhi va 04 hoa tiéu vao hang Ba);Tuyén dung 08 lao dong, trong do co 06
tdp nghé hoa tiéu hang hai, bo sung lue lugng hoa tiéu hang hai ké can.

3.2. Cong tac dau tu:

- Trién khai Thong bao s6 2027/TB-HPTV ngay 08/8/2018 cua Hoi dﬂng
thanh vién Tong cong ty vé viéc diéu chinh danh muc cac du an diu tu phat trién 5
nam 2016 - 2020 trong linh vuc hoa tiéu hang hai.

- Coéng ty da xdy dung phuong an sir dung ngudn trich lap quy dau tu phat
trien tai Cong ty tr nidm 2013 dén 2018 va diu tr mua méi 01 xe 6 td Toyota
Innova 2.0 E loai 07 ché ngm dua vao sur dung tir thang 11/2018 thay thé xe 6 to
Toyota Lancruizer 07 chd ng6i Bién kiém soét 16K-9939 phuc vu dua don hoa tiéu
an toan, kip thoi.

3.3. Cong téc tai chinh:



- Thuc hién Thong tu 54/2018/TT-BGTVT ngay 14/11/2018 cua Bo Giao
thong Van tai vé viéc ban hanh bieu khung gia dich vu hoa tiéu, dich vu su dung
cau, bén, phao neo, dich vy boc d& container va dich vu lai dat tai cang bién Viét
Nam; cac phong ban dd phoi hop xdy dung va trinh Giam d6c Cong ty ban hanh
Biéu khung gia dich vu hoa tiéu hang hai cua Cong ty, dang cong khai trén trang
Web dé phuc vu khich hang, chu tau c@p nhét thong tin, tao thudn loi cho cac don
vi sir dung dich vy, duy tri hoat dong binh thuong cua Cong ty.

- Cai ti{%n, chinh stra phin mém ké toan, phénq mém quéan ly Céng ty; hoan
thién cac phan hanh quan ly héa don, khach hang dé phu hop voi su thay doi cua
co ché chinh sach mén.

- Lap day du c4c bao cdo theo qui dinh.

3.4. Cong tac t6 chirc can bd:

- Thuc hién t0t cong tac tham muu cho Gidm doc trong viéc hoan thién hé
théng van ban ndi bg, xay dung, hoan thién, bo sung hé thong quy ché, quy dinh
phu hop véi thue t€ va cac can ctr phép 1y, dong thoi ting cudng sy phoi hop; to
chire thuc hién tdt Noi quy lao dong, Thoa ude lao dong tap the.

- Xay dung quy hoach can bg theo Nghi dinh 97/2015, thuc hién cong tac bo
nhiém, b6 nhiém lai cin bd dang thoi han va dang quy trinh:

- pé nghi Téng cong ty BPATHH mién Bic B6 nhiém chirc danh Pho gidam
ddc ddi vai Ong Nguyeén Hong Hai.

+ Cho ¥ kién vé viéc bé nhiém lai chirc danh Kiém soat vién doi véi ba
Nguyen Thi Kim Oanh.

+ Hoan thién céc thi tuc bd nhiém lai: 01 K& toan trudng; 02 Phé truong
phong TCKT va 01 pho truéng phong QLPT

- Té chic theo doi céc dién rbién luong, ning luong, nang béc; xdy dung cac
ké hoach va t6 chirc thuc hién ke hoach nang luong, niang bic theo quy dinh cho
nguoi lao dong.

+ T chire nang bac chuyén ngach va thi ning bac luong cho 32 nguai chia
1am 02 dot vao thang 4 va thang 10 ndm 2018.

+ T chirc thi sat hach vao hang va nang hang hoa tiéu cho 18 hoa tiu va tap
sur hang hai theo diing théng tu 27/2016/BGTVT.

+ T chite cho 06 hoa tiéu hang hai tir hang nhit dén ngoai hang di hoc 16p
mé phong dugc to chirc tai Malaysia tir ngay 25/11 - 02/12/2018.

II. Nhiém vu cdng tic qui I ndm 2019.

1. Cong ty xdy dung nhiém vu cong tac qui I nam 2019 trén co s& ké hoach
SXKD nam 2019 nhu sau:

T R T PR



_ L0 KH 2019 | KH QUI SO GHI
TT CHi TIEU PVT 2019 | SANH | CHU
: (%)
A B C 2 1 3=2/1 4
1 | Lugt tau Lugt 15814 | 3.953| 26%
1.1 | Tau truyén thong Luot 15.464 | 3.866 25%
1.2 | Tau bun ] Lurot
1.3 | Tau cang HICT Luot 350 87| 25%
| 2 | San lugng (GTHL) TrGTHL | 3.156 789 25% |
12.1 | Tau truyén théng « 2914 728
2.2 | Tau bin -
2.3 | Tau cang HICT % 22| . 6l 25%
3 | Doanh thu Tr.dong | 186.084 | 46.521 25%
3.1 | Tau truyén théng « 170.000 | 42500  25%
3.2 | Tau bin [« |
3.3 | Tau cang HICT = 16.084 |  4.021 25%

2. M6t s6 nhiém vu trong tim thuc hién trong qui T ndm 2019:

- Tiép tuc td chirc thuc hién cung cép dich vu hoa tiéu hang hai dan tau lén
vio, ra cang HICT.

- Tang cudng cong tac dao tac va giao duc dao duc nghé nghiép cho cac Hoa
tiéu hang hai.

- Trién khai thu gié dich vu hoa tiéu hing hai theo Théng tu s6 54/2018/TT-
BGTVT ngay 14/11/2018 cua B Giao thong vén tai tir 01/01/2019.

- Lap bao cao quyét toan tai chinh, bao cdo thué nam 2018 theo qui dinh.

- X4y dung va bao vé Ké hoach SXKD nam 2019.

- Ky két Hop ddng ty thac quan Iy dy 4n déng méi 01 tau hoa tiéu theo qui
dinh. '

- T4 chite Hoi nghi NLD Céng ty nam 2019.

- T chirec don tét nguyén dan Ky Hoi cho VC-NLD Cong ty.

Céng ty Hoa tiéu hang hai khu vuc II kinh bao céo Tong cong ty Bio dam an
toan hang hai mién Bac./.4e_

Neoi nhgn:
- Mhur trén.
- Chii tich Céng ty, KSV
- Giam dbc, Cac PGD, KTT.
- Cac phong ban, don vi.
= L,




/ CONG TY HOA TIEU HANG HAI KHU VI I CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG KINH TE KE HOACH g Déc lap - Tu do - Hanh phiic
BM.TK.02
BAO CAO HOAT PONG CUNG UNG DICH VU HOA TIEU HANG HAI
THANG 12 NAM 2018
TT CHI TIEU BvT =TS REMOACH l",:':cn:'f" - LFRE S0 SANH%)
R B T 1 ) 3 7 53/ | Bl
1 Logtth: 0000000 jLe} _16230p 1353 1324 18403 98%|113%
1.1 |Dich vy din thu thu i wén Tudng Lugt 1,251 14956
Hing hii dé vio. icimgbién | L ! - M S
1.2 |Dich vy din duthuy dichuyénwongeing | Les ) = | [T S |
1.3 |Dich vy din 1du cdng HICT R 575 N S l_ e 3| 175 |
1.4 |Cic dich vu hoa tiu khic c6 litn quania+bie) | Lluet | [ o crer e WO e ]
'S S R 1. "2 [Seve—) | 15 N
b (T it chii dng T PP (LY., EFR 12 -
c  |Chay thimiy e i ) D 9 toond
d |Hounewcheds L E _ 1. 200 299
1.5 Enchwtu.udﬁ'ln‘mql:'rﬂ] o Lagri AN [ 1 1,441 L
Ngogi _ R E 7., T
Mo s o I S 617
16 |Dich v 88 bim (GTS) L " 1323 .
!_Ngus_:.i . Largt y 0) -
i 'N'I‘Ii_______ . —rs Limn a = ’ 1‘323 __1
2 San lwong: GTHL| 29971577 wegsvais| 270,796,365 3,145,291].151-}5 108% | 105%
2.1 |Dich vu din thu thuy i trén ludng GTHL 247,700.544] 2,908,322 344
| Hingh hai d& vio, rii cing | bnén
2.2 |Dich vu diin tn thuy di chuyén rong cang; GTHL o : 518,745 ﬁ,ﬂﬂﬁ,’?i}? |
2.3 |Dich vy din tiu cing HICT GTHL 2577076 121,163,796 O
24 |Dichwtaudébin(GT®) | CTHL ’ _ 50,339,760 ]
Ngoai : 34,550,7304 ]
Ngi e R ] 15,789.030) N
2.5 L‘rlch vy Thu d@_@_{_@'ﬁ} - B GTHL | i 59.378,074) ]
[ Ngowi g o] i . 0 =
Ngi N - ;. ; ) 50,378,076 ]
3 Duanh thu i | ping] meamsrsasi) 1557239 16,016,687,933| 185.518,530,313| 110% | 106% |
3.1 |Dich vg din G thuy dl tn?:u Tudng Bidng
bang hi 0 vio, ricangbién |} v 14,451,149,629 168.501,212,567 i
3.2 |Dich vy diin tho thy dichuydnongeing | Dins 42457506 735336506 ]
3.3 |Dich vy diin v eing HICT | peng 1,499.879.048  3.042.830.490 |
3.4 |Cic dich vu hoa tign khie c6 lien guan(a+bre) Eing =D 143,652,440
a  (Tawedwy o Déng, § lﬂ'il 125,909 4
b [Tawmdtchidong Bing B B 3 28 306, ]39
c |Choythitmiy Dong | . | . 6220,342
d  |Howsidwohdds = Pring ) 23,201,750 ';3_»‘]3.504,55‘ [
3.5 |Dich vu tiu 48 bin ( GT9) Ding 6,002,541,750 |
veous _ 5,607.816.000 ]
Ngi o5 , - 394,725,750
3.6 |Dich vu tin dd bin ( GTE) S Déng i  1484.451,900 |
L/ S S .. | = 0 ;
M i Biog 1,484 451 ,@1]0
Hdi Phéng, ngay 03 thang 01 ndm 2019
Newisi lap bieu Truimg phing
ey
Z(mﬁﬂ?fﬂ‘{' 7=

Neguyén Thi Thu Nga Nguyén Manh Qudn
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