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Két qua thuc hién ké hoach ca nim 2017 cia
Cong ty TNHH MTYV Hoa tiéu hang hai khu vue VI

Kinh giri: Hoi ddng thanh vién Tbng cong ty Bao ddm an toan hang hai mién Béc

Can cur Quyét dinh s 412/Qb-HDTV ngay 13/6/2017 cua Hoi dong thanh
vién Téng cong ty BDATHH mién Béc vé viéc phé duyét ké hoach san xuét kinh
doanh dich vu hoa tiéu hang hai nim 2017 cta Céng ty TNHH MTV Hoa tiéu
hang hai khu vuc VI;

Can cir Quyét dinh sd 920/QD-HPTV ngay 16/1 1/2017 cia Hbi dong thanh
vién Tong cong ty Bao dam an toan hang hai mién Béc vé viéc Ban hanh Quy
trinh Huéng dan 14p, trinh, thdm dinh, phé duyét, giao K& hoach cung tmg dich vu
hoa tiéu va K& hoach tai chinh ctia cac Cong ty TNHH MTV Hoa tiéu hang hai
truc thudc Tdng cong ty Bao dam an toan hang hai mién Béc;

Can cu Quyét dinh s6 754/QD-HDTV ngay 26/9/2017 cla Hoi dong thanh
vién Tong céng ty Bao dam an toan hang hai mién Bic vé vi€c sira déi, bd sung
Quyet dinh s6 721/QD-TCTBDATHHMB ngay 19/10/2016 vé viéc ban hanh quy
ché quan ly tai chinh ctia Cong ty TNHH MTV Hoa tiéu hang hai khu vuc VI;

Cin ct Bién ban kiém tra sb 02/2018/BBKT/BPMB-HTKV VI ngay
11/4/2018 vé& viéc thuc hién dich vu hoa tiéu hang hai ndm 2017 cua Cong ty
TNHH MTV Hoa tiéu hang hai khu vuc VI theo biéu khung gia dich vu hoa ti€u
dugc BO Giao théng véan tai ban hanh tai Quyét dinh s6 3946/QD-BGTVT ngay
09/12/2016;

Tong giam doc béo cdo Hoi dong thanh vién Tdng cong ty Bao dam an toan
hang hai mién Bic két qua thuc hién K& hoach ca nam 2017 cua Coéng ty TNHH
MTYV Hoa tiéu hang hai khu vyc VI v6i ndi dung nhu sau:

I. Két qua thye hién nhiém vu san xuat kinh doanh nim 2017:
1. Chi tiéu chinh:

TT Chi tiéu bvT Cong ty bao Téng cong ty Chénh léch
cao duyét

1 2 3 - 5 _ 6=5-4

1 | San luwgng 5.026 5.026

2 | Téng doanh thu Pong | 32.102.434.799 | 32.102.434.799
Doanh thu HTHH nt 31.708.478.574 | 31.708.478.574
Doanh thu hoat dong TC nt 390.152.808 390.152.808
Doanh thu SXKD khéc nt 3.803.417 3.803.417




3 | Téng chi phi chua VAT Pong | 22.012.697.912 | 21.967.068.345 |  (45.629.567
Chi phi hoat dong HTHH Ddng | 13.502.798.782 | 13.457.169.215 | (45.629.567)
Chi phi quan Iy DN Pdng | 8.509.899.130 | 8.509.899.130 =
Lgi nhuén truéc thué Pdng | 10.089.736.887 | 10.135.366.454 45.629.567
Loi nhuén sau thué Pdng | 8.071.776.558 | 8.108.280.211 36.503.653
Trich qu§y PTPT nt 2.421.532.967 | 2.432.484.063 10.951.096
Trich quy KT+PL nt 2.751.750.000 | 2.751.750.000 -
Trich qu§ thudng VCQL nt 240.300.000 240.300.000 .
6 | Nop NSNN Pong | 2.658.193.591 | 2.683.746.148 25.552.557

2. Chi tiéu khéc: (Cé bang tong hop dinh kém)

3. Nhéan xét:

- San luong 5.026 luot dat 132% ké hoach.

- Doanh thu 32.102.434.799 ddng dat 157% ké hoach.

- Chi phi san xuit kinh doanh Cong ty bdo cao 22.012.697. 912 ddng, Tong
cong ty duyét thyc hién 21.967.068. 345 ddng giam 45.629.567 ddéng do Céng ty
chi tra phu cap di bién chua ding quy dinh cta nha nudc.

- Loi nhuéan trudc thué dat 10.135.366.454 dong.
- Loi nhuén sau thué dat 8.108.280.211 ddng.

- N6p ngén sach nha nudce: Loi nhuén con lai sau khi trich 1ap cac quy theo
quy dinh la 2.683.746.148 ddng ting 25. 552.557 ddng so voi bao cdo thuc hién.
S6 loi nhuén nay Cong ty thuc hién ndp vé Toéng cong ty theo quy dinh.

II. Chat lwgng dich vu hoa tiéu hang hai:

1. B0 tin cdy cua dich vu:

- Cong ty duy tri tét viéc cung c4p dich vu hoa tiéu hang hai kip thoi va an
toan cho 5.026 luot tau ra vao cac cang thudc dia phén 5 tinh tr Thanh Hoa dén
Quéng Tri, khéng dé mot tai nan hang hai nao xay ra. Lam chu quy trinh dan tau
VLCC 30 van tAn vao nhap dau thé cho Nha may Loc hoa dau Nghi Son, 20 van
tdn vao bén cang Son Duong cta Cong ty TNHH Hung Nghiép FORMOSA Ha

Tinh, trén 20 chuyén tau 5 van tAn vao va roi bén cang chuyén dung VISSAI chi
sau gan 02 thang cong bd cang.

- Bén canh d6 dé phuc vu cho cong téc 1ap ké hoach dan tau, Cong ty duy tri
tdt cong tac truc ban hoa tiéu 24/24 dé diéu hanh, hd tro hoa tiéu trong qua trinh
dan tau; theo ddi, thdng ké sd luot tau phuc vu cong tac kiém tra, thong ké dich vu
hoa tiéu hang hai va luu trit hd so lién quan dén cong tac dan tau ding quy dinh.

2. Mittc d6 théa man yéu cau clia khach hang:

- C6 xéc nhén cua thuyen trudng trén Phiéu x4c nhan dich vy hoa tiéu d6i voi
mdi luot dan tau. Qua kiém tra khong c6 y kién kién nghi, phan 4nh khong hai
long vé dich vy hoa tiéu.

- Cong ty da tién hanh tham do y kién ctia cac t6 chirc, ca nhén lién quan de
liy v kién nhan xét, gop y dich vu do Céng ty cung cép. Cu thé Céng ty da tién
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hanh ldy y kién ciia Cang vy hang hai 07 1an, Chui cang 09 1an, dai Iy tau bién 14
lan va 57 tau voi két qua nhu sau:

Chua dat
o , T6t/ Rat hai | Pat yéu cau/ yéu cau/
Tién.chi long hailong | khong hai
long
Chét luong dich vu dn tau hoa tiéu hang hai 85% 15% 0%
Thai d()A cua HTHH, qv1en chLEc, nguoi !ao dong 6% 14% 0%
trong cong ty (vui vé, quan tdm, hop tac)
Thai @6 caa HTHH, vién chirc, nguoi lao dong o i i
trong cong ty (chinh xac, khach quan, khoa hoc) (ol it L
Thoi gian xtr Iy hd so (dting thoi gian cam két) 89% 11% 0%

3. Mtrc d6 dam bao an toan, an ninh hang hai va cac quy dinh v& phong ngira
6 nhiém méi trudong, phong chong chay nd va vé sinh an toan lao dong;:

- Cong ty luén chu trong, lam tbt cong tac bao dam an toan, an ninh hang hai
va cac quy dinh vé phong ngira 6 nhiém méi trudng. Tuy nhién trong nam 2017
con c¢6 02 chuyén tau bi tai nan nhe do kinh nghiém xur ly cta hoa tiéu chua cao,
con chd quan va sau d6 Cong ty da tién hanh hop rat kinh nghiém vé nghiép vu
hoa tiéu theo quy trinh QT.HTHH.07.

- Cong tac bao hd lao dong luén duge duy tri thuong xuyén va diung quy
dinh.

- T6 chirc cho can bd cong nhan vién va nhiing nguodi méi dugc tuyén dung
tham gia 16p hoc vé an toan lao dong, vé sinh lao dong va phong chbng chay no.
Phéi két hop véi cac don vi quan ly, co _quan hoat dong trong linh vuc hang hai
trong khu vuc trach nhiém ctia Cong ty dé thuc hién cong tac phong chdng lut bio.

- Cong ty da khic phuc kip thoi ddy da cac ton tai ma Poan kiém tra ctia
Tong cong ty vé cong tac VSATLD, PCCC, PCLB va tim kiém ctru nan (da bao
c4o tai van ban so 299/CTHTHHKYV VI-TCHC ngay 31/7/2017 va van ban s
452/CTHTHHKYV VI-TCHC ngay 28/12/2017 ctia Céng ty TNHH MTV Hoa ti€u
hang hai khu vuc VI.

4. Cong tac phdi hop véi céc co quan, td chirc ¢6 lién quan:

- Cong ty da phéi hop chit ché véi cac Cang vu hang hai, chi cang, chu tau,
dai ly, don vi Bao dam an toan hang hai, va cac co quan quan ly nha nudce co lién
quan trong khu vyc trach nhi¢m dé thuc hién cong tég phuc vu cung ung dich hoa
tiéu hang hai theo ding quy dinh ctia Noi quy cang bién.

II. Nhén xét, kién nghi:

- Can ct Bién ban kiém tra s6 02/2018/BBKT/BPHH-HTHHKV VI yéu cau
Cong ty c6 trach nhiém hoach toan diéu chinh chi phi phu cap di bién theo két qua
da dugc Tong cong ty duyét dam bao diing cac quy dinh hién hanh.
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- Can cur Quyét dinh s6 754/QD-HDTV ngay 26/9/2017 cta Hbi dong thanh
vién Tdng cong ty Bao dam an toan hang hai mién Biéc dé ngh1 Cong ty chuyén
phén loi nhuan sau khi trich 18p cac quy la 2.683.746.148 dong vé Toéng cong ty
ding quy dinh.

- Pé nghi Céng ty yéu ciu cac hoa tiéu chu y ghi ddy dt ho tén trén Phiéu
xéac nhan dich vu hoa tiéu sau khi di ky tén vao phiéu.

- P& nghi Cong ty tiép tuc dau tu trang thiét bi, ap dung khoa hoc cong nghé
dé hd tro coéng tac dan tau cho hoa tiéu nhu (AIS, ENC...) dé nang cao chat lugng
dich vu cung tmg hoa tiéu hang hai theo van ban sb 207/TCTBDATHHMB-
BDHH ngay 07/02/2018 cua Téng cong ty Bao dam an toan hang hai mién Bic.

Trén day la toan bd Bao céo két qua kiém tra viéc thuc hién ké hoach ca nim
2017 cia Coéng ty TNHH MTV Hoa tiéu hang hai khu vuc VL

Tong giam ddc Téng cong ty tran trong béo cao./.

Noi nhin: KT. TONG GIAM POC
- Nhu trén; PH ONG GIAM POC
- Téng giam dbc (dé b/c)
- Luu VP, KTKH.

Mai Xuin Thing
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Bang tong hop cac chi tiéu thuwe hién ca nim 2017
(Kém theo Bdo cdo sé4R43/BC-TCTBDATHHMB ngayeleld/5/2018)

. Pon vi K& hoach nim R eqa thye o < 2 2 So sén}l Chénh 1éch so

TT KHOAN MUC ey : N 0 17 niam 2017 ctia Cong| Keét qua kiém tra |Tong cong ty duyét| voike i bé(; co

ty hoach

1 2 3 4 5 6 7 8=7/4 9=7-5

I |San lwong
Luot tau Luot 3.800 5.026 5.026 5.026] 132% -

S6 GTHL GTHL 216.000.000 327.875.070 327.875.070 327.875.070] 152% -

I Téng doanh thu Pong 20.500.000.000 32.102.434.799 32.102.434.799 32.102.434.799| 157%

1 |Doanh thu tir dich vu HTHH Pdng 20.500.000.000 31.708.478.574 31.708.478.574 31.708.478.574| 155% -

2 |Doanh thu tir hoat ddng tai chinh Dong - 390.152.808 390.152.808 390.152.808 -

3 |Doanh thu tir hoat dong SXKD khac Pong - 3.803.417 3.803.417 3.803.417 -

II |Chi phi cho hoat dong HTHH D%)ng 10.853.512.242 13.502.798.782 13.457.169.215 13.457.169.215 | 124% (45.629.567)

1 |Chi phi nhién li¢u truc tiép Pdng 1.174.747.651 1.341.885.655 1.341.885.655 1.341.885.655| 114% -

2 |Chi phi nhén cdng truc tiép Pong 6.302.035.104 8.403.451.636 8.403.451.636 8.403.451.636| 133% -
Luong hoa tiéu Déng 4.597.661.169 6.431.834.212 6.431.834.212 6.431.834.212| 140% -
Luwong phuong tién Dong 1.402.659.951 1.730.340.360 1.730.340.360 1.730.340.360| 123% -
Cdc khoan trich theo luong D(fng 301.713.984 241.277.064 241.277.064 241.277.064| 80% -

3 |Chi phi san xuét chung Béng 3.376.729.487 3.757.461.491 3.711.831.924 3.711.831.924| 110% (45.629.567)

3.1 |[Khéu hao TSCD D(‘A)ng 625.219.392 645.700.000 645.700.000 645.700.000{ 103% -

3.2 |Chi phi dich vu mua ngoai Péng 2.751.510.095 3.111.761.491 3.066.131.924 3.066.131.924| 111% (45.629.567)
Chi phi swa chita phuong tién Dong 346.527.124 376.137.912 376.137.912 376.137.912| 109% -
Mua béo hiém tai san DPong 55.000.000 57.973.139 57.973.139 57.973.139| 105% -
Thué phuong tién thuy dwa don HT Dong 1.446.750.000 1.610.465.000 1.610.465.000 1.610.465.000| 111% -
Chi BHLD + dong phuc Dong 120.000.000 145.880.000 145.880.000 145.880.000| 122% -
/_fn dinh luong Dong 295.612.471 264.471.873 264.471.873 264.471.873 | 89% -
Phu cdp di bién DPong 487.620.500 656.833.567 611.204.000 611.204.000| 125% (45.629.567)

III |Chi phi quan ly DN Pong 7.456.414.555 8.509.899.130 8.509.899.130 8.509.899.130| 114% -




I [Nhién licu | péng|  ss13as538] 34407324 34.407.324 34407324 62% |
" 2 [Nhan cong ) Péng |  4.191.518.993|  5.025.511.089|  5.025511.089]  5.025511.089| 120% |
Luong nhdn vién vin phong Dong | 2322165137 | 2844.825428 |  2.844.825428 |  2.844.825.428| 123% ‘
Luong VCOL Dong | 1.602.000.000 | 1.922.400.000 |  1.922.400.000 |  1.922.400.000| 120% :
Cdc khodn trich theo liong Déng 267.353.856 | 258.285.661 258.285.661 258.285.661| 9% L

3 |KhAu hao ti san Déng 377.865.352 358.527.634 358.527.634 358.527.634 | 95% .
Khéu hao tai san (van phong) Déng 333.332.582 315.360.000 315.360.000 315.360.000| 95% i
Phdn b6 cong cu, dung cu Dong 44.532.770 43.167.634 43.167.634 43.167.634| 97% .

4 |Chi dich vu mua ngoai Pdng | 1.081.895.672 | 1.155.906.939 | 1.155.906.939 |  1.155.906.939 | 107% :
Stka chita tai sin vin phong Dong 287.715.672 330.832.928 330.832.928 330.832.928| 115% :
Déo tao Dong 221.500.000|  257.270.000 257.270.000 257.270.000| 116% :
Dign nuedc, dién thoai Pong 256.200.000|  218.300.049 218.300.049 218.300.049| 85% -
Trang phuc, BHLD DPéng 115.000.000 112.300.000 112.300.000 112.300.000| 98% i
An gitta ca Déng 201.480.000 237.203.962 237.203.962 237.203.962| 118% :

5_|Chi khac bing tién Pong |  1.750.000.000]  1.935.546.144 |  1.935.546.144 |  1.935.546.144| 111% :

IV |Téng chi phi SXKD (II+I1I) Pong | 18.309.926.797 | 22.012.697.912 | 21.967.068.345 | 21.967.068.345 | 120% | (45.629.567)
V |Li nhugn truée thué nt 2.190.073.203 | 10.089.736.887 | 10.135.366.454 | 10.135.366.454 | 463% |  45.629.567
VI |Thué TNDN nt 438.014.641 |  2.017.960.329 |  2.027.086.243 |  2.027.086.243 | 463% 9.125.913
VII|Lgi nhuén sau thué nt 1.752.058.562 |  8.071.776.558 |  8.108.280.211 |  8.108.280.211 | 463% | 36.503.653
Trich qu DTPT 2421532967 | 2432484063 |  2.432.484.063 10.951.096
Trich quy KT+PL 2.751.750.000 | 2.751.750.000 |  2.751.750.000 .
Trich quy thwéng VCQL 240.300.000 240.300.000 240.300.000 i
Nop NSNN 2.658.193.591 |  2.683.746.148 |  2.683.746.148 25.552.558




