BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY BAO PAM Pijc lap - Tw do - Hanh phiic
AN TOAN HANG HAI MIEN BAC

$6:1/9JBC-TCTBPATHHMB Hai Phong, ngay 18 thang 6 nam 2019

BAO CAO
Vé tinh hinh quén tri nim 2018 ciia _
Téng cong ty Bao dam an toan hang hai mién Bic

Kinh gui:
- B6 Giao thong van tai;

- Bo Ké hoach va Pau tu.

Can o Nghi dinh sb 81/2015/ND-CP ngay 18/9/2015 cta Chinh phu Ve
cong bo thong tin doanh nghiép nha nude.

Cin ot Quyét dinh s6 1089/QD-BGTVT ngay 27/5/2011 ctia Bo trudng Bo
Giao thong van tai vé viée thanh 1ap Céng ty me - Tong cong ty Bao dam an
toan hang hai mién Bic;

Can ctr Bidu 16 T4 chtic va hoat dong cua Téng cong ty Bao dam an toan
hang hai mien Bac ban hanh kém theo Quyét dinh s6 1630/Qb-BGTVT ngay
26/5/2016 ctia Bo truong Bo Giao thong van tai.

Téng cong ty Bao dam an toan hang hai mién Béc xin bdo cao B Giao
thong van tai, Bo Ké hoach va Pau tu vé tinh hinh quan tri nam 2018 ctua Tong
cong ty Bao dam an toan hang hai mién Bac (bao céo gti kem theo).

Tong cong ty Bado dam an toan hang hai mién Bac tran trong kinh bao cao./.
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1L Cac Quyét dinh cia Co quan thwe hién quyén chi sé hitu dbi véi
Tong cong ty Nha nuoe:

BIEU SO 2:

CAC QUYET PINH CUA CO QUAN THUC HIEN CHU SO HUU NHA
NUGC DOI VOI DOANH NGHIEP

STT S6 Quyét dinh Ngay Noi dung
% e QP ban hanh ké hoach tuyén truyélfvﬁﬁédﬁéﬁ:
o 3685/QB-BGTVT ii——— gido duc phép luat 2018 ctiia B6 GTVT .,
g QD v/v thanh lap Hoi dong cap Bo nghiém thu
U2 YIEQRBGINT ma122007 dé an moi trudng ma s6 MT 16303
» ” - QD phé duyét Quy ché dao tao, bdi dudng can
0 SFHRB-RGTVT $AI220LT bd, cong chure, vién chirc ciia BO GTVT
QP v.v giai thé Ban chi dao d6i méi va phat |
5 7 :
04 HolEERGTVT Alz0ls trién doanh nghiép B Giao thong vén ’[é‘-'li
B quy dinh chirc ndng, nhiém vu, quyén han
q :
05 163/Qb-BGTVT 24/01/2018 va co cau to chuce cua cac to chire tham muu
oiup viéc BO trudng
06 166/QD-BGTVT 24/01/2018 QD v.v phan cong nhiém vu lanh dao Bo
QP v.v ban hanh quy ché thi diém thi tuyén |
07 200/Qb-BGTVT 30/01/2018 mot so chtrc danh lanh dao quan ly tai cc co
quan, don vi thuoc B6 GTVT
& QD v.v ctr cdng chiic, vién chirc quan ly di
08 239/QDb-BGTVT 31/01/2018 Cong-the nudeoeoil O
QD diéu chinh, bo sung Quy hoach chi tiét
. tuyen véan tai hanh khach c¢6 dinh lién tinh
09 | SRV (D20 duong bd toan quoe dén 2020, dinh hudng
2030 ’ -
; QD v/v nghi huu dé hudng ché d bao hiém
10 295/Qb-BGTVT 08/02/2018 <& hoi | -
= QD v/v ban hanh Chuong trinh tong thé thuc
22 - : :
il il Ylisrands hanh tiét kiém, chong lang phi nam 2018
\ QP v.v ctr cong chire, vién chie quan ly di
12 477/Qb-BGTVT 12/3/2018 cong tie_mée ngodi
QD ban hanh Ké hoach thuc hi¢n viéc phat
13 465/QbB-BGTVT 08/3/2018 trién logistics trong linh virc GTVT khu vuce
dong bang sdong Cuu Long
QD ban hanh ke hoach cua B GTVT thuce
14 599/QDb-BGTVT 27/3/2018 hién Nghi quyét Hoi nghi lan tht 6 Ban chip
hanh TW dang khoa XII..
QD v/v tdng danh hiéu ch1en s¥ thi dua noanh
. 2
15 690/Qb-BGTVT 06/4/2018 i thane van i
16 689/QDb-BGTVT 06/4/2018 QD v/v ting bang khen
Nghi dinh viéc quan ly, str dung va k hai thac
- 4OKST_BGTVT Dort2ils tai san két cdu ha ting hang hai N
QP v.v b6 nhiém 6ng Pong Trung Kién }DILI
18 778/QB-BGTVT 18/4/2018 chirc Thanh vién khéng chuyén trach Hot
ddng thanh vién TCT |
QD v/v cir can bd hoc Trung cap ly luan chinh |

19 |

819/Qb-BGTVT

26/4/2018

tri hé tap trung: 6ng Nguyén Quang Ludn |




| 20

802/QD-BGTVT

23/4/2018

D stra doi, bd sung mot sb diéu Quy ché
>0ng tac van thu, st dung van ban dién tu va
chir ky s6 ctia Bo GTGT ban hanh kém theo
QD s6 1640 ngay 06/6/2017

21 |

938/QDb-BGTVT

08/5/2018

QD v/v ctr cdng chire, vién chuc quan ly di
cong tac nudc ngoai

22 |

907/QbB-BGTVT

03/5/2018

QD giao chi tiéu dé} lam cén cir danh gia hiéu
qua hoat dong va xép loai doanh nghiép 2018
cua cong ty me - TCTBDATHHMB = 02b

23

44/SY-BGTVT

04/5/2018

Nghi dinh vé thuc hién co ché 1 cua, 1 cra
lién thong trong giai quyét thu tuc hanh chinh

24

1006/Qb-BGTVT

16/5/2018

QD v.v phan cong Tht trudng Lé Dinh Tho
xur 1y cdng viéc thude pham vi trach nhiém cua
Ithir truong Nguyén Ngoc Dong trong thoi gian
nghi phép

25

1116/QD-BGTVT

31/5/2018

QD v.v phé duyét quy tién luong thuc hién
nam 2017 v&i nguoi quan ly cong ty me -
TCTBPATHH MB

26

1116/Qb-BGTVT

31/5/2018

QD v.v phé duyét qu¥ tién luong thuc hién
nam 2017 v6i nguoi quan ly cong ty me -
TCTBDATHH MB

| 27

1135/Qb-BGTVT

01/6/2018

QD stra dbi, bd sung QP s6 3425/QD-BGTVT
ngay 12/12/2017 v.v phé duyét Ké hoach bao
tri két cau ha tang hang hai 2018

28

1163/Qb-BGTVT

05/6/2018

QD thanh lap Hoi 6611g khoa hoc cong nghé
cap Bo dé danh gia nghiém thu dé tai khoa hoc
va cong nghé cap Bo "Nghién ctru thiét ké,
dong méi thi diém va trién khai dua vao khai
thac phao bao hiéu hang hai bing vat lidu
PRCY

29

1490/QD-BGTVT

11/7/2018

QD kiém tra viéc thuc hién cic quy dinh cua
phép ludt vé cong tac td chirc cén bo tai mot so
co quan, don vi thuoec B6 GTVT

|30

1506/Qb-BGTVT

12/7/2018

Qb diég chinh danh muc céc du 4n dau tu
phat trién 05 nam 2016-2020 trong linh vuc
hoa tiéu hang hai cia TCTBDATHHMB

1518/QD-BGTVT

13/7/2018

QD v.v thanh 1ap Héi dong thadm dinh bao
cao danh gia tac dong moi truong cua du an
"Céng trinh NVDT ludng Hon Gai - Cai Lan
nam 2017"

32

1561/QD-BGTVT

18/7/2018

QD ban hanh danh muc ma dinh danh cac co
quan, don vi thuéc B6 GTVT phuc vu két nbi,
trao d6i vin ban dién tir thong qua hé thong
quan 1y vin ban cé diéu hanh

1577/QD-BGTVT

20/7/2018

QD v/v cong b Danh muc vén ban quy pham
phap luat vé GTVT heét hiéu luc thi hanh 6
thang dau nam 2018

34

1631/QD-BGTVT

31/7/2018

QD v.v xép lai doanh nghiép cong ty Hoa tiéu |
I

33

1632/QD-BGTVT

31/7/2018

QDb v.v xép lai doanh nghi¢p cong ty Hoa tiéu
11

36

1633/QD-BGTVT

31/7/2018

QD v.v xép lai doanh nghiép cong ty Hoa tiéu
v

37

1634/Qb-BGTVT

31/7/2018

QD v.v xép lai doanh nghiép coéng ty Hoa tiéu
VI




38

1874/QP-BGTVT

23/8/2018

QP v.v cdng bd két qua danh gia xép loai
doanh nghiép 2017 cua Céng ty me- TCT

39

591/QB-BGTVT

24/8/2018

QD v.v thanh 1&p T0 cong tac ra soat viéc cd
phan hoa, thoai von nha nudc tai cac doanh
nghiép thudc B6 giai doan 2011-2016

40

1906/QD-BGTVT

28/8/2018

QD banh hanh Quy trinh xac nhéan, thu, chi
trong giai doan kinh doanh, khai thac déi véi
céc dy én ha tAng giao thong dau tu theo hinh
thire BOT do BO GTVT la co quan nha nudc
c6 thim quyén

41

1952/QD-BGTVT

05/9/2018

QD v/v thanh 1ép T cb vén giup viéc Bo
truong chi dao ve ky thudt, cong nghé, chét
luong 1 s6 du 4n dau tu xdy dung cdng trinh
giao thong

42

1972/QDb-BGTVT

06/9/2018

QD v.v phé duyét bdo cdo danh gia tac dong
moi truong cta du an cong trinh NVDT Hon
Gai - Céi Lan 2017

43

84/SY-BGTVT

05/9/2018

Nghu dinh quy dinh vé ngay thanh lap, ngay
truyén thong, ngay hudng tng cta cin bo,
nganh, dia phuong

4

2089/Qb-BGTVT

27/9/2018

QD v.v phan céng Lanh dao Bo phu tréch cdc |
u an quan trong, cép béach st dung 15.000 ty
ddng ngudn vén du phong ctia Ké hoach dau
tu cong trung han gd 2016-2020

45

2103/Qb-BGTVT

28/9/2018

QD v/v clt can bd, cong chire, vién chirc qudn
ly di cOng tac nude ngoai

46

2117/Qb-BGTVT

01/10/2018

QD v/v phé duyét quy tién luong ké hoach _
2018 d61 voi nguoi quan ly 3 i

47

2128/Qb-BGTVT

03/10/2018

QD quy dinh quan ly nhiém vu khoa hoc va
cong nghé cip Bo cia BGTVT

48

2246/QD-BGTVT

19/10/2018

|QB v/v thanh 14p Hoi dong tham dinh bdo céo
danh gia tac ddng moi truong cua cong trinh
NVDT ludng hang hai Cira Viét nam 2018

49

2245/QDb-BGTVT

19/10/2018

QD v/v thanh 14p Ho6i dong tham dinh bao cdo
danh gia tdc dong mo1 trudng cuia cong trinh
NVDT luong hang hai Diém Dién nam 2018

50

2113/Qb-BGTVT

28/9/2018

QD ban hanh Kién tric Chinh phu dién tor B
GTVT

31

2333/QD-BGTVT

31/10/2018

QD v/v dirng thuc hién thi diém thi tuyén c mc!
danh Phé6 Hi¢u truong Truong DH GTVT
thanh phé HCM

52

2369/Qb-BGTVT

01/11/2018

QP v/v phé duyét bao cao dénh gia tac dong
moi truong cuia cdng trinh NVDT ludng hang
hai Cia Viét nam 2018

33

2368/Qb-BGTVT

01/11/2018

moi truong cua cong trinh NVDT ludng hang |
hai Diém Dién nam 2018

54

2466/Qb-BGTVT

14/11/2018

QP ban hanh K& hoach ctia B6 GTVT trong

viée thuc hién Nghi quyét s6 27-NQ/TW ngay |
21/5/2018 va Nghi quyét sé 107/NQ-CP ngay |
16/8/2018 '

QD v/v phé duyét bao cdo danh gid tac dong ‘
|
|
|
|

95

2533/Qb-BGTVT

23/11/2018

QD v/v dinh chinh thong tu s6 38/2018/TT- ‘
BGTVT ngay 11/6/2018 ctia B§ truong i
BGTVT stra dbi, bd sung mét s ndi dung cua |
Binh mrc kinh le - k¥ thuét ban hanh kém |
theo Thong tu s6 76/2014/TT-BGTVT ngay |




19/12/2014...

56

23920/QD-BGTVT

05/11/2018

QD phé duyét diéu chinh ké hoach bao tri két
cau ha tang hang hai nam 2018

57

147/QD-BGTVT

21/11/2018

QD v/v nang bac luong thuong xuyén doi véi
nguoi quan ly doanh nghiép - 6ng Nguyén
Quang Luén - KSV

58

146/QD-BGTVT

21/11/2018

QD v/v néng béc luong thudng xuyén déi véi
nguodi quan 1y doanh nghiép - 6ng Nguyén
Cong Coong - TVHDTV

145/QD-BGTVT

21/11/2018

QD v/v nang bac luong thudng xuyén ddi véi
nguoi quan ly doanh nghiép - 6ng Pham Vin
Huyén - TVHDTV

60

144/QD-BGTVT

21/11/2018

QD v/v nang bac luong thudng xuyén dcﬁi voi
nguoi quan ly doanh nghiép - dng Nguyén
Trong Vinh - TVHDTV

61

145/QD-BGTVT

21/11/2018

QDb v/v nang bac luong thudng xuyén doi v6i
ngudi quan ly doanh nghiép - dng Pham Quéc
Suy - CT HPTV

2653/Qb-BGTVT

11/12/2018

QD ban hanh Quy ché v/v str dung va quan ly
ho chiéu ngoai giao, ho chiéu cdng vu cla can
bd, cdng chirc va vién chirc quan ly thudc Bo
GTVT

2650/Qb-BGTVT

10/12/2018

QD v/v phé duyét K& hoach bao tri két cAu ha
tang hang hai nam 2019

64

2785/Qb-BGTVT

24/12/2018

QP sura doi, bd sung Quyét dinh sb 2650/Qb-
BGTVT ngay 10/12/2018 v/v phé duyét Ké
hoach bao tri két cAu ha ting hang hai nam
2019

II1. Hoat dong ctia Hoi dong thanh vién:

1. Céc cudc hop cua Hoi dong thanh vién:
BIEU SO 3: THONG KE CAC CUQC HQP CUA HQOI PONG THANH VIEN

| Stt| Thanhvién HDTV | Chitc vu [S5 budi hop|Sé budi hop Ly do khéng| Ty 1¢
l | tham du |khong tham tham du
du
] Pham Quédc Sty Chu tich 10 0 100%
HPTV a
2 |Pbng Trung Kién Thanh vién 0 100%
HDTV
3 [Nguyén Trong Vinh Thanh vién 10 0 100%
HPTV
| 4 Nguyén Cong Céong Thanh vién 10 0 100%
HDTV
5 [Pham Véan Huyén Thanh vién | 10 0 100%
| HPTV | J |

2. Céc Nghi quyét/Quyét dinh cta Hoi dong thanh vién:

BIEU SO 3: THONG KIE CAC NGHI QUYET/QUYET DINH CUA HQI PONG
THANH VIEN




STT S6 Quyét dinh Ngay Nbi dung
01 " 07/QP-TCTBDATHHMB 04/01/2018 QD v/v nang béc luong cho Nguoi quan ly tai
N cong ty Hoa tiéu II nam 2018
0 34/QD-TCTBDATHHMB 12/01/2018 QP v/v phé duyét ké hoach SXKD nam 2017
- cua TCT
i Nghi quyét cia HDTV TCT BDATHHMB
0 65/NQ-HBTV BESEEE phién hop ngay 26/01/2018
5 H - QD v/v nang béc luong cho Nguoi quan ly tai
04 66/QD-TCTBDATHHMB 30/01/2018 cong ty Hoa tiéu VI nam 2018
Nghi quyét cia HDTV TCTBDATHHMB
, 2
5 SWHQ-EBTY 07/0212018 | ien hop ngay 09/01/2018
Nghi quyét v.v phat hanh bao lanh tai Ngan g
06 2HNQ-HBIV 05022018 hang TMCP hang hai VN chi nhanh Hai Phong
; QD v/v thudng cho nguoi quan ly TCT
07 | 102/Qb-TCTBDATHHMB 13/02/2018 BDATHHMB |
QD v/v chuyén xép lwong va phu cap gift chire
08 112/QD-TCTBDATHHMB 27/02/2018 vu cho ngu’(‘ri lam cdng tac chuyén trach Doan
thé tai Tong cdng ty BDATHHMDB
QD v/v ban hanh Chuong trinh ¢éng tdc nim
09 | 117/QD-TCIBDATHHMB | 02/3/2018 }1g o1 i déng thanh vien TCT
R QP diéu chinh ké hoach san xuat kinh doanh
10 126QB-TLIBBATERME LIS nam 2017 cua Cong ty Hoa tiéu Il )
- s QD diéu chinh k& hoach san xuét kinh doanh
11 127/QD-TCTBDATHHMB 14/3/2018 nim 2017 cita Cong ty Hoa tiéu 1V
G QD v/v xtr ly ng HDKT san xuat kinh doanh
12 | 142A/QD-TCTBDATHHMB 20/3/2018 khac , 1
QP diéu chinh mdt s6 chi tiéu san xuat kinh
13 161/QD-TCTBDATHHMB 29/3/2018 doanh ndm 2017 cta Cong ty Hoa ti€u khu vue
11 |
QP v/v phé duyét noi dung Tam giao ké hoach |
14 173/QDb-TCTBBATHHMB 02/4/2018 |stra chita phuong tién thiy & phuong tién b
quy [+11/2018 cua TCT BDATHHMB
5 Nghii quyét ctia Hoi dong thanh vién TCT
15 SRSy 142018 | ien hopmghy 10/4/2018
QD v/v chap thuén ké hoach dao tao 2018 cua
5 1 ]
16 | 209/Qb-TCTBDATHHMB 16/4/2018 TCT _
. QD phé duyét bo sung chu truong sura chita try
17 | 210/Qb-TCTBBATHHMB 16/4/2018 s Céng ty Trung B o
P Fea QD v.v b6 nhiém 6ng Pong Trung Kién giir
2 | TOCR-TCRERALD IR chite vu Tong Gidm déc TCTBDATHHMB
QD v/v phé duyét Quy tién luong thuc hién
12 | SeRP-TCIEDRTHEME 272018 nam 2017 dbi v6i ngudi lao dong clia TC L
20 | 282/0P-TCTBPATHHMB 03/5/2018 QD v/v xép luong cho nguoi quan ly tai Tong
B Cong ty
Nghi quyét cia HDTV TCT BDATHHMB
4 AT S 08152018 e hopmeliy (/512018 _
22 | 301/QD-TCTBPATHLMB 09/5/2018 QD v/v thanh lap Ban chi dao ra soat, stra doi,
ban hanh méi cac védn ban quan ly cua TCT
QD giao chi tiéu dé lam can ctr danh gia hicu
23 358/QDb-TCTBDATHHMB 18/5/2018  (qua hoat dong va xép loai doanh nghiép nam
2018 cuia cong ty me TCTBPATHHMB
QD v/v cong bd két qua danh gia hiéu qua hoat .
24 | 369/QD-TCTBDATHHMB 21/5/2018

ong cua doanh nghiép nam 2017 cho cong ty |
Hoa tiéu khu vuce I1 |




| 25 |

370/Qb-TCTBDATHHMB

21/5/2018

]QD v/v cong bd két qua danh gia hidu qua hoat
dong cua doanh nghiép nam 2017 cho cong ty
Hoa tiéu khu vue 111

26

371/Qb-TCTBDATHHMB

21/5/2018

QD v/v cong bo két qua danh gia hiéu qua hoat

dong cna doanh nghiép ndm 2017 cho cdng ty
Hoa tiéu khu vuc IV

27

372/Qb-TCTBBATHHMB

21/5/2018

QD v/v cong bo két qua danh gia hiéu qua hoat
dong cua doanh nghiép ndam 2017 cho cdéng ty
Hoa tiéu khu vuc VI

28

391/NQ-HDTV

25/5/2018

Nghi quyét v.v phat hanh bao lanh tai Ngan
hang TMCP hang hai VN chi nhanh Hai Phong

29

397/Qb-TCTBDATHHMB

25/5/2018

QD duyét k& hoach san xuét kinh doanh va K&
hoach tai chinh nam 2018 ctia Céng ty TNHH
MTV Hoa tiéu hang hai khu vuc VI

30

398/QD-TCTBPATHHMB

25/5/2018

QD duyét ké hoach san xuét kinh doanh va Ké
hoach tai chinh ndm 2018 cua Céng ty TNHH
MTYV Hoa tiéu hang hai khu vuc IV

31

430/QD-TCTBDATHHMB

04/6/2018

QD v.v giao chi ti€u ké hoach nam 2018 lam
can ctt dénh gia hiéu qua hoat dong va xép loai

|doanh nghi¢p cho Cong ty Hoa tiéu [V

431/Qb-TCTBDATHHMB

04/6/2018

QD v.v giao chi tiéu ké hoach nam 2018 lam
Ican ctt danh gid hidu qua hoat dong va xép loai
doanh nghiép cho Cﬁngjy Hoa tiéu VI

435/Qb-TCTBDATHHMB

05/6/2018

QD v/v phé duyét qu¥ tién luong thue hién nim
2017 cta nguoi quan ly Cong ty Hoa tiéu khu
wvure 11

436/Qb-TCTBDATHHMB

05/6/2018

QD v/v phé duyét quy tién lwong thue hién ndm
2017 cta nguoi quan ly Cong ty Hoa tiéu khu
vure 111

437/Qb-TCTBDATHHMB

05/6/2018

QP v/v phé duyét quy tién luong thuc hién nidm
2017 cta nguoi quan ly Cong ty Hoa tiéu khu

438/Qb-TCTBDATHHMB

05/6/2018

wvue IV

QD v/v phé duyét quy tién luong thuc hién nim
2017 ctia nguoi quan ly Cong ty Hoa tiéu khu
vue VI

439/Qb-TCTBDATHHMB

05/6/2018

QD v.v phé duyét ké hoach lao dong ndm 2018
cua Cong ty me - TCTBBPATHHMB

440/QD-TCTBDATHIHMB

05/6/2018

QP duyét ké hoach san xuét kinh doanh va ké
hoach tai chinh nam 2018 cua Cong ty Hoa tiéu
[11

472/Qb-TCTBDATHHMB

12/6/2018

QD v/v giao chi tiéu ké hoach nim 2018 lam
cin ctr dénh gid hiéu qua hoat dong va xép loai
doanh nghiép cho Cong ty Hoa tiéu III

476/Qb-TCTBDATHHMB

12/6/2018

QD v.v thanh lap Hoi dong thanh 1y tai san cta
TCT 2018

482/QDb-TCTBDATHHMB

14/6/2018

QD v.v phén cdng nhiém vu trong hoi dong
thanh vién caa TCT

484/Qb-TCTBDATHHMB

14/6/2018

QDb duyét ké hoach sxkd va ké hoach tai chinh
nam 2018 cua cdng ty Hoa tiéu II

485/QD-TCTBDATHHMB

15/6/2018

QB phé duyét chu truong xdy dung 04 dang
Ueu thay thé den o Péng Pinh Vi va bao hiéu
tru ciu Bach Ping

488/Qb-TCTBPATHHMB

18/6/2018

QD v.v phé duyét quy tién luong ké hoach nim
2018 doi voi ngudi lao dong - TCT
DATHHMB N




QD v/v ddiéu chinh q_uy mo cong trinh xay

45 504/Qb-TCTBBATHHMB 21/6/2018  dung tram quan ly ludng Pha Rumg, huyén
Thuy Nguyén, Hai PHong ;
QP v/v giao chi tidu ké hoach nam 2018 lam
46 | 505/Qb-TCTBDATHHMB 22/6/2018  [cin ctr ddnh gia hiéu qua hoat dong va xép loai
doanh nghiép cho Cong ty Hoa tiéu Il
" QD v.v phé duyét qu¥ tién lwong ké hoach nam |
4 2
4 ABER-TLIEDALITME i 2018 cua nguoi quan ly Cong ty Hoa tiéu IV
; QD v.v phé duyét quy tién luong ké hoach nam
- i A . 2018 cua nguodi quan ly Cong ty Hoa tiéu VI
| QD v/v phé duyét néi dung tam giao ké hoach
49 | 521/Qb-TCTBPATHHMB 29/6/2018 SXKD quy [11/2018 ciia TCT
QD v.v phé duyét tam giao ké hoach sua chira
50 | 522/Qb-TCTBBATHHMB 29/6/2018  |phuong tién thuy va bd quy I + IV nam 2018
cua TCT
: . QD v.v phé duyét quy tien luong nam 2018 cua
31 524/Qb-TCTBDATHHMB 02/7/2018 nguoi quan 1y Cong ty Hoa tiéu I
QD V/v phé duyét quy tien luong ké hoach .
52 | 532/QD-TCTBDATHHMB 04/7/2018 mam 2018 cia nguoi quan ly cty hoa tiéu hang |
hai khu vye III
’ Nghi quyét v.v phat hanh bao lanh tat NH T M
53 533/NQ-HBPTV 04/7/2018 CP Hang hai VN
54 | 542/QD-TCTBDATHHMB 05/7/2018 QD v.v thuéng bo sung cho nguoi quan ly TCT
- 2016 o
QD v/v chép thudn chi truong trang bi méy
ko IF 2
55 | 602/Qb-TCTBBATHHMB 19/7/2018 ohotocopy eia TCT B
. QD v/v phé duyét chu truong xdy dung hé
a6 | 0saQB-TCLRPA THEMD OL/B/2018 thong hoi nghi truyén hinh tai TCT
QD v.v ban hanh Quy ché lam vi¢c ctiia Hoi
57 | 679/Qb-TCTBDATHHMB 15/8/2018 i 585 ik TCT
58 | 690/QDb-TCTBDATHHMB 22/8/2018 QD v/v thanh ly tai san
; 5 2 QD v.v thanh lap Ban cdng téc ra soat viéc cd |
59 | 705/QDB-TCTBDATHHMB | 3082018 113 ha, thosi vén nha nudc tai TCT |
QD v.v phé duyét dé an kién toan Ban quan ly |
60 | TIGQD-TCTIBDATHHMB | 1072018 lay in BDATHH tryc thuge TCT BDATHHMB|
QP v.v chap thudn chu truong dau tw mua méi
61 729/Qb-TCTBBDATHHMB 17/9/2018 01 xe & t6 phuc vu sxkd cong ty Hoa tiéu khu
vuc VI
| ~ \ - a - . A
Y VS QD v/v xép lvong cho nguoi quan ly tai Cong
62.| 13208 TCTBBAEHHEE}__ Yz ty Hoa tiéu III: 6ng Nguyén Vin Tam
' — QD v/v xép luong cho nguoi quan ly tai Cong
s - & 2
e e —— i ty Hoa tiéu I1I: 6ng Nguyén DPirc Thanh
QD v/v xép luong cho nguoi quan 1y tai C6 onw
B BT EDATLTING TR0 ty Hoa heu I11: ba Pham Thi Subi May ]
- QP v/v xép luong cho ngudi quan ly tai CO 0110 ‘
o 1A3OR-TCIRRATEINE 18722018 ty Hoa tiéu III: ba Nguyén Thi hai Yén i
- QP v/v xép luong cho ngudi quan ly tai Cong
- 1eI R TCIBOATHEMD TRR2018 ty Hoa tleu III: dng Nguyén Ngoc Quang_ ;
; Qb v/v xep lwong cho nguoi quan ly tai ConfI
4 ; TH o)
67 | 737/Qb-TCTBDATHHMB 18/9/2018 ty Hoa tiéu I1I: 6ng D3 Van Cuong
,QD v/v ban hanh Quy ché & chirc va hoat déng
68 739/QD-TCTBDATHHMB 19/9/2018 t(:u'l Ban quan ly du an BBATHHMRB truc thudc
‘] CT
69 744/QD-TCTBDATHHMB 20/9/2018 QD V.V Chap thuén chu truong va quy mo dau

Lu mua méi 01 xe 6 t6 ctia Hoa tiéu khu vue [T




70

748/QD-TCTBDATHHMB

25/9/2018

QD v.v phé duyét ndi dung Tam giao ké hoach
sdn xudt kinh doanh quy IV/2018 cia TCT

71

749/QD-TCTBPATHHMB

26/9/2018

QD v/v phé duyét ndi dung Xay dyung ké hoach
su dung nguon von tai dau tu nam 2018-2019
cua TCT

g s

762/QD-TCTBDATHHMB

02/10/2018

QD v.v ctr can bo di cong tac nude ngoai: 6ng
Nguyen Vin An - di M

13

7771QD-TCTBDATHHMB

05/10/2018

QD v.v chap thun chi truong dau tu 01 xe 6 t0|
phuc vu san xudt cua Cong ty Hoa tiéu hang hai
[11

74

778/Qb-TCTBDATHHMB

08/10/2018

QD ban hanh quy trinh huéng dén lap, trinh,
tham dinh, phé duyét, giao ké hoach san xudt
}(mh doanh ctia cac Cong ty Hoa tiéu truc thude
LCL

73

833/QD-TCTBDATHHMB

19/10/2018

QD phé duyét ke hoach Iwa chon nha thau Géi
thau sé 1: Tu van tham dinh gia Ra soat, phén
loai va xac dinh gia tri tai sain BBPATHH cua
TCT BbATHHMB

76

859/QD-TCTBDATHHMB

29/10/2018

QP v/v ning béc luong cho Ngudi quan ly tai
Cong ty TNHH MTV Hoa tiéu hang hai khu
vuc 1

)

868/QD-TCTBDATHHMB

30/10/2018

QD phé duyét chu truong dau tu du an sta
chita, cai tao toa nha Hoa Pang - TCT
BDATHHMB

78

869/NQ-HDTV

31/10/2018

Nghi quyét cia HDTV TCT BDATHHMB quy
IV/2018

79

881/QD-TCTBDATHHMB

02/11/2018

QD v/v phé duyét ké hoach lua chon nha thau
céc goi thau thue hién trude Cong trinh: Stra
chira, cai tao toa nha Hoa Dang - TCT
BDATHHMB

80

384/QD-TCTBDATHHMB

06/11/2018

QD v/v duy¢t Quy tién luong ké hoach nam
2018 doi voi nguoi lao dong Cong ty me - TCT
BDATHHMB

[ 81

887/QD-TCTBDATHHMB

06/11/2018

QD v/v phé duyét cha tmcmg_vé quy mo dau tu
du an déng mai 01 tau hoa tiéu cua Cong ty
TNHH MTV Hoa tiéu hang hai khu vuc II

82

394/QD-TCTBDATHHMB

13/11/2018

QD v/v thanh lap Ban chi dao Hoi nghi ngudi
lao dong TCT BDATHHMB

83

895/QD-TCTBDATHHMB

15/11/2018

QD thanh 1ap Poan cdng tac ra soat, kiém tra,
danh gia céc du 4n dau tu cla cac Cong ty
TNHH MTV Hoa tiéu hang hai thugec TCT giai
doan 2016-2018

84

396/QD-TCTBDATHHMB

15/11/2018

QD v/v ban hanh Danh sach nguoi thude dién
TCT BBATHHMB quan 1y, ¢6 nghia vu ké
khai tai san, thu nhap nam 2018

35

897/QD-TCTBDATHHMB

15/11/2018

QD v/v phé duyét két qua phan loai ngudi quan
ly ndm 2017 ctia TCT va tai cdc Cong ty con
thudc TCT

36

927/QB-TCTBDATHHMB

22/11/2018

QD v/v chép thuén chu truong dau tu mua méi
xe 0 to phuc vu san xuat kinh doanh ctia Céng
ty TNHH MTV Hoa tiéu hang hai khu vuc IV

| 87

945/QD-TCTBDATHHMB

06/12/2018

QP phé duyét bao céo kinh té ky thuat cong
trinh: Stra chita, cai tao tda nha Hoa Pang -
TCT BbATHHMB

| 88

979/Qb-TCTBPATHHMB

17/12/2018

QD phé duyét bio cdo tai chinh, phuong an
han phdi loi nhudn, trich 1dp cac qu§ ndm




2017 cua Coéng ty me - TCT BDATHHMB

89

980/Qb-TCTBDATHHMB

17/12/2018

QD v/v phé duyét k& hoach lua chon nha thiu
Cong trinh: Stra chita, cdi tao toa nha Hoa Dang
- TCT BDATHHMB

90

1002/QD-TCTBDATHHMB

19/12/2018

QD v/v thanh lap Ban Kiém soét ndi bo TCT
BDATHHMB

91

1007/Qb-TCTBDATHHMB

21/12/2018

QD phé duyét chu treong dau tu giai doan 1 du
4n xay dung Tram quén ly ludng Vat Cach va
khu sira chita bao dudng phuong tién thiét bi,
phao tiéu bao hiéu hang hai

g2

1016/QDb-TCTBDATHHMB

24/12/2018

QD ban hanh K& hoach cia TCT BDATHHMB
trong viée thue hién Nghi quyét s6 27-NQ/TW |
ngay 21/5/2018 ctuia Hoi nghi 14n thir 7 Ban
Chép hanh Trung wong khoa XII va Nghi quyét
s6 107/NQ-CP ngay 16/8/2018 ctia Chinh phii

| 93

1018/QDb-TCTBDATHHMB

24/12/2018

QD v/v phé duyét chu truong trang bi ldp dat hé
thong hoi nghi true tuyén tai '
TCTBDATHHMB

94

1019/Qb-TCTBDATHHMB

25/12/2018

QD v/v thuéng nhiém ky cho nguoi quan ly
TCT BDATHHMB

95

1020/QD-TCTBDATHHMB

25/12/2018

QD v/v thudng cho nguoi quan ly TCT
BDATHHMB

96

1023/QD-TCTBDATHHMB

26/12/2018

QD v/v ban hanh Quy ché dan chu tai TCT
BDATHHMB

97

1027/NQ-HPTV

27/12/2018

Nghi quyét ctia HDTV TCT BPATHHMB

98

1035/Qb-TCTBDATHHMB

28/12/2018

Qb v/v chép thuan chi truong dAu tu du 4n
dong mai tau dua dén hoa tiéu cua Cong ty
TNHH MTV Hoa tiéu hang hai khu vuc Il

99

1036/NQ-HDTV

28/12/2018

Nghi quyét cia HDTV TCT BDATHHMB

100

1038/QD-TCTBDATHHMB

28/12/2018

QD v/v didu dong va bd nhiém Truéng Ban
Kiém soat ndi bd TCT BDATHHMB kiém |
nhiém gift chirc vu KSV Céng ty TNHH MTV
Hoa tiéu hang hai khu vye II1

101 |

1039/Qb-TCTBDATHHMB

28/12/2018

Qb v/v diéu dong va bd nhiém Phé Truong
Ban Kiém soat ndi b6 TCT BDATHHMB

102

1058/QD-TCTBDATHHMB

31/12/2018

QD v/v xép lai luong cho Ngudi gift chirc vu
tai TCT BDATHHMB

I11. Hoat ddng ciia Kiém soat vién Téng Cong ty.

1. Hoat dong ctia Kiém soat vién Téng cong ty.

- Kiém tra, giam sat hoat dong san xuét kinh doanh san xuét, cung Ung
dich vu cong ich bao dam an toan hang hai do Nha nudc giao va dat hang: To
chirc hoat dong san xuét kinh doanh; cha’ip hanh dinh muc kinh té - k¥ thuat, cac
co ché chinh s4ch lién quan dén hoat dong san xuét cung tmg dich vu cong ich
Bao dam an toan hang hai va két qua thuc hién ké hoach san xuét kinh doanh
ctia Tong cong ty hang nim.
- Kiém tra, gidm sat céng tac quan ly von, tai sin nha nude dau tu vao
doanh nghiép: Cong tac ddu tu, x4y dung, mua sim tai san trang thiét bi bang
céc ngudn von ngan sach, tai dau tu; viéc chép hanh céc quy dinh ctia phap luat
lién quan cong tac dau tu, xdy dung trang bi mua sém tai san; kiém tra, gidm sat
viée str dung ngudn vén, nguodn luc, quan 1y cong no phai thu phai tra, két qua




hoat dong san xuat kinh doanh va viéc chap hanh céc co ché chinh sich quy
dinh vé phan phdi két qua hoat dong san xuat kinh doanh, trich 1ap va su dung
cdc quy va viéc bio toan, phét trién vén nha nuéc tai Téng cong ty.

- Kiém tra, gidm sét cdng tac lao dong, tién luong ctia Téng cong ty: Quan
ly dinh mtrc va néng suét lao dong; viéc tuyén dung, dao tao va thuc hién co
ché, chinh sach tién luong, tién thuong ctia Nha nude ddi véi nguoi lao dong
cling nhu ngudi quan 1y Tong cdng ty.

- Gidm sat cong tac quan trj doanh nghiép, viée chép hanh céc quy dinh
hién hanh, su bién dong lién quan dén tb chirc co chu bd may va tinh hiéu luc,
hiéu qua trong td chiic co céu bd méy Tong cong ty; Cong tac quan tri cac rui ro
va viée khic phuc anh hudng cua cac yéu t6 tac dong tiéu cuc dén két qua hoat
dong va su phat trién ctia Tong cong ty.

- Kiém tra, giam sat viéc thuc hién quyén, nghia vu cua dai dién chu s&
hiru nha nuée cta lanh dao Tong cong ty: Tinh cdn trong, tudn thu phap luat,
tudn thu Piéu 1é Tong cong ty ciing nhu viée chap hanh va trién khai kip thoi
céc co ché, chu truong, chinh sich cling nhu cdc két luan chi dao cua Bd Giao
théng van tai dbi véi hoat dong ctia Tong cdng ty; viéc giao nhiém vu ké hoach,
chi dao diéu hanh, kiém tra gidm sat hoat déng san xuét kinh doanh ctia cic
cong ty con truc thudc; viée trién khai thuc hién cong tac cong khai minh bach
hoat dong cta Tong cong ty theo quy dinh.

- Thuc hién thdm dinh va béo cdo két qua tham dinh cac sb liéu Bao céo
tai chinh hang nam va gita nién d6, Bdo cdo tinh hinh tai chinh, Béo céo cong
ng, Béo cdo quy tién luong ké hoach, qu¥ luong thuc hién va céc bao cdo khac
ctia Tong cong ty giri cho Bo Giao thong van tai.

2. Céc Bdo cdo cua Kiém soat vién Téng cong ty.

BIEU SO 4: THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

Stt S6 vin ban Ngay Noi dung

S6 09/2018/BC-KSV-VMSN

04/06/2018

Béo cdo gidm sat cong tac thoai von cd phan cua
Tdng cong ty tai Cong ty Cb phan Xay dung cong
trinh hang hai mién Béc.

S6 17/2018/BC-KSV-VMSN

24/10/2018

Bao cdo kiém tra, giam sat tinh hinh dau tu xay
dung, quan ly va sir dung tai san c6 dinh tai Tong
cong ty Bao dam an toan hang hai mién Bac ndm
2018.

[S]

S48 18/2018/BC-KSV-VMSN

28/12/2018

Béo cdo k1em tra, giam sat cong tac cai tao sura
chita, nang cap céc cong trinh trong ké hoach bao
tri két cAu ha tAng hang hai ndm 2017-2018 tai

Tong cong ty Bao dam an toan hang hai mién
Biec.

S6 02/2019/BC-KSV-VMSN

07/02/2018

Béo cdo giam sdt cong tac quan ly diéu hanh va
thuc hién quyen nghia vu chu s& hitu vén nha
nuéc tai Tong cong ty Bao dam ATHH Mién Bic
nam 2018.




