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“V/v Béo c4o tinh hinh thuc hién nhiém vu
SXKD quy II ném 2016”

Kinh giri: Tong cong ty Bao dam an toan hang hai mién Bic.

Thyc hién cong van chi dao cua Téng cong ty Bao dam an toan hang hai mién
Bic ngay 01/6/2016 vé viéc bao céo tinh hinh thyc hién nhiém vu SXKD 6 thang
dAu nam 2016, trién khai k& hoach SXKD quy III/2016, Cong ty hoa tiéu hang hai
khu vuc VI xin bdo cdo nhu sau:

1. Tinh hinh thuc hién nhiém vu SXKD 6 thang dau nim 2016

a) Két qua thye hién céc chi tiéu ké hoach:

| Ké Thue Uéc Uéc
TT|  Chitiéu pyr | OEH | e g | Gwe | e | GOKH
nam thiing hl?n hle;,n 6 (%)
2016 quy I | thang
1 |Luot tau Luot 3.800| 1.569| 1.059| 1.900 50
2 | Thu phi Tr.dong | 15.431| 8.869| 5.883| 10.700 69
3 | Doanh thu Tr.dong | 17.306| 7.146| 4.823| 8.653 50
4 | Chi phi Tr.dong | 16.074| 6.264| 4.171| 7.700 48
5 | LN sau thué Tr.dong 986 705 521 762 77

b) Két qua thuc hién nhiém vu: |
- T6 chirc tdt cong tac dén tau ra vao céc cang trong khu vuc an toan kip thoi.
- Hoan tit viéc nghiém thu san phdm dich vu cong ich quy I nam 2016.

- Hoan tét viée kiém tra quyét toan nim 2015, Xep loai doanh nghiép 2015,
giao ké hoach ty suét lgi nhuan 2016.

- Xay dung phuong an gid 2016; xay dung du toan thu chi 2017.
- Trién khai x4y dung tiéu chuan ISO 9001-2015 tai cong ty.

- B6 nhiém lai Pho giam ddc, K& toén truong, Trudng phong Td chitc hanh
chinh.

- Quyét dinh va trinh trinh Téng cdng ty quy hoach cén b6 quan ly, lanh dao
quén ly giai doan 2016-2021.

- Lap ho so 1én da, stra chita tau Hoa Tiéu 01 theo dinh ky.

- T6 chirc kham strc. khée dinh ky cho CBCNV; trang bj ddng phuc, bao ho lao
dong theo dung quy dinh va cép phat kip thoi.



- BCHCP phéi hop véi chinh quyen tiép doan kiém tra Cuc y té BO GTVT vé
kiém tra ATVSLD, an toan thuc pham tai cong ty.

- Nang bac cho 1 CBCNV va trinh Téng cong ty néng bac luong tir bac 1 1én
bac 2 cho 01 VCQL.

- Déang ky chuong trinh dao tao 2016 cho 01 tap nghé hoa tiéu hang hai tham
gia lop Iy thuyét Hoa tiéu co ban; 01 Can b T chitc duge cir di hoc 16p chuyén
vién chinh do B6 Noi vu t6 chiic va 02 can bd quan ly cia cong ty duge ctr di hoc
16p trung cp 1y luan hanh chinh tai trudng Chinh tri Nghé An;

- Béo cdo diy du, kip thoi cac béo céo theo dinh ky, quy dinh va do cép trén
yéu cau.

2. Trién khai nhiém vu quy III nim 2016
- T4 chirc tdt cong tac dan tau ra vao cac cang trong khu vuc an toan kip thoi;

- T6 chirc thi sat hach nang hang cho 01 hoa tiéu hang hai Ngoai hang, 01 hoa
tiéu hang hai hang Ba;

- Tiép tuc cong tac kiém tra hd so, du toan, giam sat 1én da sua chira tau Hoa

tiéu 01 theo dung tién d6 cua Hop ddng va ban giao dua vao st dung vao thang
7/2016;

- Hoan tét viéc nghiém thu san phdm dich vu c6ng ich quy II nam 2016;

- Phuc vu doan kiém tra, danh gi4 chét luong ISO 9001-2015 ¢ dua vao thir
nghiém;

- Ra so4t, ban hanh cac van ban quy ché diéu hanh tai cong ty;

Bing cong van nay, Cong ty hoa tiéu hang hai khu vyc VI xin bao cao Téng
cong ty Bao dam an toan hang hai mién Béc.

Xin tran trong cam on./.

Noi nhén:
- Nhir trén;
- Luu: VT, TCHC.
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