TONG CTY BPATHH MIEN BAC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Doc lap — Tw do — Hanh phiic
HOA TIEU HANG HAI KHU VUC VI

] Vinh, ngay 21 thdang 3 ndm 2019
S8: 405 /BC-CTHTHHKYV VI

BAO CAO
Danh gia tinh hinh tai chinh nim 2018

Kinh gti: 7 o
- Tong cong ty BDATHH mién Béc;
- Chu tich Céng ty TNHH MTV HTHH khu vuc VI

Can cua Nghi dinh s6 87/2015/ND-CP ngay 06/10/2015 ctia Chinh phu vé gidm
sat dau tu vén nha nudc vao doanh nghiép; gidm sat tai chinh, danh gia hiéu qua hoat
dong va cong khai thdng tin tai chinh cuia doanh nghiép nha nudc va doanh nghiép co6
von nha nuée;

Cén cu Thong tu 200/2015/TT- BTC ngay 15/12/2015 cta B§ Tai chinh huéng
dan mot sb nodi dung vé giam sat ddu tu vén nha nudc vao doanh nghiép, giam sat tai
chinh, danh gié hiéu qua hoat dong va cong khai thong tin tai chinh ctia doanh nghiép
nha nudc va doanh nghiép ¢6 von nha nuéc.

Céng ty TNHH MTV Hoa tiéu hang hai khu vuc VI bao céo danh gi4 tinh hinh
tai chinh ndm 2018 ctia Cong ty nhu sau:

1. Tinh hinh bao toan va phat trién vén:

Viéc dénh gia muc d§ bao todn va phat trién vén cta doanh nghiép dugc thuc
hién theo Thong tu s6 219/2015/TT- BTC ngay 31/12/2015 clia B$ Tai chinh hudng
din mot sb ndi dung clia Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 cta Chinh
pht, theo céc ndi dung sau:

Chi tidu Piu ky Cudi ky

- Vén chi s& hitu, trong dé6: 16.077.779.718 20.472.704.287
+ V6n gop cia chu sé hitu 16.077.779.718 17.738.062.627
+ Qu§ Dau tu phat trién 2.734.641.660
- Tng tai san 25.675.775.576 37.245.808.741
- Loi nhudn sau thué 8.108.280.211 14.667.322.647
- Higu qua sir dung vén .

+ Ty sudt LN sau thué/Vén chu sé hitu (ROE) 50,4% 71,6%
+ T suét LN sau thué/Téng tai san (ROA) 31,6% 39,4%

Hiéu qua s dung vbn nam 2018:



- Ty suét LN sau thué/Vén CSH (ROE) = 71,6% > 0, thé hién Cong ty lam &n
c6 141 va ty suat nay cho biét cr 100 dong von CSH ctia cdng ty tao ra 71,6 dong loi
nhuén.

- Ty suét LN sau thué/ Téng tai san (ROA) = 39,4% > 0, thé hién Céng ty
lam &n c6 14i va ty suat nay cho biét cir 100 dong tai san clia cong ty tao ra 39,4 ddng
loi nhuan.

2. Viéc quan 1y, sit dung vén va tai san nha nwéce tai Cong ty:

a) Tinh hinh d4u tr dy 4n:

DU AN PONG MOI 01 TAU PUA PON HOA TIEU
Co s& phap 1y dé thuc hién:

Céan ctr Quyet dinh sb 1506/QD-BGTVT ngay 12/7/2018 ciua Bo Giao thong
vAn tai vé viéc diéu chinh danh muc cac du 4n du tu phat trién 05 nim 2016 - 2020
trong linh vuc hoa tiéu hang hai cia Téng cong ty Bio dam an toan hang hai mién
Bic;

Can c&tr Thong bio sb 2030/TB-HDTV ngay 08/8/2018 cua Tdng cbng ty Bao
dam an toan hang hai mién Bic vé viéc thyc hién diéu chinh danh muc céc dy 4n diu
tu 05 nam giai doan 2016 - 2020 trong linh vuc hoa tiéu hang hai ctia Tong céng ty
Bao dam an toan hang hai mién Béc;

Cin cir Quyét dinh s6 899/QD-HPTV ngay 03/11/2017 cia Tdng cong ty
BPATHH mién Béc vé viéc phé duyét ké hoach san xuit kinh doanh va ké hoach déu
tu phat trién 5 nim giai doan 2017 - 2021 ctia Coéng ty TNHH MTV Hoa tidu hang hai
khu vyc VI,

Can cir Quyét dinh sb 445/QD-HPTV ngay 28/06/2017 cia Hoi dbng thanh
vién Tbng cong ty bao dam an toan hang hai mién Bic vé viéc phé duyét chi truong
va quy md dau tir du 4n déng méi 01 tau dua dén hoa tigu ctia Céng ty TNHH MTV
hoa tiéu hang hai khu vuc VI;

Can ctr Quyét dinh s6 411/QD-CTHTHHKV VI ngay 02/12/2017 cua Chu tich
Cong ty TNHH MTV Hoa ti€u hang hai khu vuc VI vé& vi€c phé duyét Bao cdo kinh t&
k¥ thuat dy an dau tu déng méi 01 tau dua don hoa tiéu.

1. THONG TIN VE DU AN

1. Tén dy 4n: Péu tu déng mébi 01 tau dua dén hoa tiéu (ky hidu thiét ké V086).

2. Chu déu tu: Coéng ty TNHH MTV Hoa tiéu hang hai khu vue VI

3. T4 chirc tu van 1ap bao céo kinh té k¢ thuat: Cong ty ¢d phan ky thuét dong
tau Viét Nam.

4. Muc tiéu dau tu: : B sung phuong tién thiy con thiéu phai di thué ngoai cia
Cong ty, dap tmg yéu ciu dua dén hoa tiéu an toan, ddng thoi nang cao ning luc hoat
déng, nang cao hinh anh va d0 tin cdy véi cdc Chu tau, Chu cang clia Cong ty trong
viéc cung ing dich vu hoa tiéu hang hai.



5. Quy mé diu tu:
- Tau bién, vd thép, két chu han, hai chan vit.
- Chp tau: Tau bién cip han ché III (theo QCVN21:2010/BGTVT).

- Pham vi hoat dong: Ving ven bién cach bo khéng qud 20 hai ly tir Thanh Héa
dén Quéang Tri.

| - Tau thiét ké théa man “Quy chuin k¥ thuét quoc gia Quy pham phén cap va

dong tau bién vo thép QCVN 21:2015/BGTVT (sira dbi 1dn 1 nim 2016) vdi céac

thong sé co ban sau:

. Chiéu dai 16n nhét Lmax = 21.80 (m)
. Chiéu dai than tau Ltt = 21.50 (m)
_Chiéu dai dudng nudc Lwl = 19.87 (m)
. Chiéu dai thiét ké Ltk = 19.08 (m)
. Chiéu dai hai dudng vudng goc Lpb = 18.22 (m)
. Chiéu rong mép boong Bmb = 5.20 (m)
. Chiéu rong thiét ké Btk = 5.07 (m)
. Chiéu cao man D = 3.00 (m)
. Mén nuée thiét ké d = 1.45 (m)
.Méy chinh:  YANMAR - 6HA2M - WHT (02 chiéc)

Cong suét: P = 2x204 (KW)

Vong quay: n = 1.880 rpm
. Téc @6 11-12 hai ly/gid.
. Thuy thu doan: 05 nguot

. Céc trang thiét bi, cic hang muc chi tiét khac nhu hd so thiét ké kem theo.
6. Loai, cdp cong trinh: Cong trinh céng nghiép, cép II (QCVNO03:2012/BXD)

7. Tong murc dau tu cia dy 4n: 8.986.000.000 déng (Bing chit: Tam ty, chin

tram, tam sau triéu dong chan)

Trong d6:

- Chi phi dong tau: 8.092.351.341d6ng
- Chi phi quéan Iy du 4n: 178.834.498 dbng
- Chi phi tu vin dau tu x4y dung: 593.837.770 dbng
- Chi phi khéc: 120.977.306 ddng
- Chi phi du phong: -

8. Nguon vén dau tu: St dung nguon von tai dau tu, vén déu tu phét trién cla
cdng ty, von vay thuong mai va cac ngudn vén hop phép khac.



9. Hinh thtre quan ly dy 4n: Chd ddu tu truc tiép quan 1y du 4n.
10. Thoi gian thue hién dy 4n: 01 nam, tir quy I11/2017 dén quy I11/2018.

TRINH TU THU'C HIEN
DU AN PONG MOI 01 TAU PUA DPON HOA TIEU
Vin bin Ngay/thang Noi dung Ghi cha
CHU TRUGONG PAU TU
Bién ban hop 10/5/2017 Hop c4n bo chii chét Céncﬁgt‘:hﬂ
127/TTr-CTHTHHKV VI 16/5/2017 | G1ém docrinh Cha tichcong ty xin | e g
cha truong
128/TTr-CTHTHHKY VI 16/5/2017 | ChotichcOng y xin chu truong Ch tich
Quyét dinh sb 445/QD-HPTV 28/6/2017 Phé duyét chit truong TCT
&t dinh s6 268A/QD- s . e e -
Quy CTE{;H}HW VIQ 04/7/2017 Thanh l4p Ban quan 1y dy 4n Cha tich
CHUAN BI PAU TU
Phé duyét chi dinh thau don vj tu Y
328/QD-CTHTHHKY VI 15/9/2017 vén 1ap béto cho KTKT Chu tich
20/2017/HPTV 25/9/2017 Ky hop dbng tur van lap béo cdo Giam déc
KTKT
10/2017 Hoan thanh bao cédo KTKT VISEC
Hoan thanh viéc thdm tra céc béﬁ
21/11/2017 v& k¥ thudt véi DBang kiém Viét VISEC
Nam
Phé duyét chi dinh thdu don vi tu -
384/QD-CTHTHHKV VI 16/11/2017 ok thdm tra b cho KTKT Chui tich
82/2017/HD-CTVH 171172017 | KY hop dong tr van tham tra bdo Giam déc
cdo KTKT
0443/2017/CV-CTVH 02/12/2017 Béo co thim tra BC KTKT VIET HAN
Théng béo két qua thdm dinh bio
400A/TB-BQLDA 04/12/2017 c50 KTKT Ban QLDA
405A/TTr-CTHTHHKYV VI 04/12/2017 Trinh phé duyét béo cdo KTKT Giam dbc
411/QD-CTHTHHKYV VI 05/12/2017 Quyet dinh phé duygt bdo cdo Cha tich
KTKT
THUC HIEN PAU TU
~ 417/TTr-CTHTHHKYV VI 08/12/2017 | Trinh ké hoach luya chon nha théu Giam déc
Béo céo thAm dinh t& trinh phé
423/BC-BQLDA 11202017 | 4 0 & onch lwa chon nha thiu, | 580 QLDA
424/QD-CTHTHHKYV VI 12/12/2017 | Quyet dinh phé duyét k& hoach lua Chu tich
chon nha thiu.




Bién ban thuong thao hop déng tu
van 18p ho so moi thau, danh gia ho

TTHD 1571272017 so du thau thi cong déng l4p tau va Gidm doc
cung cap thiét bj
Phé duyét chi dinh tha?tu don vj tu
vén Lap hd so moi thiu, danh gia ..
430/QD-CTHTHHKYV VI 1571212017 | &' dy thu thi cong déng lip tau Ch tich
va cung cap thiét bj
Ky hop ddng tu V‘a“'m 1ap hd SO moi
33-2017-DVTV-V086 15/1272017 | ‘haw dinhgidhosoduthauthi, | g g
cdng dong lap tau va cung cap thiét
bi
431/CTHTHHKYV VI-TCHC 15/12/2017 | Phiéu ding ky théng béo mdi thiu Giadm dbc
434/QD-CTHTHHKYV VI 19/12/2017 | Thanhldp 16 chuyen gia gitp viée Giam dbc
dau thau
436/BC-BQLDA 21/12/2017 | Béo céo thim dinh Hd so moi thdu BQLDA
437/TTr-CTHTHHKV VI 22/12/2017 Trinh phé duyét Hd so moi thiu Giam dbc
438/QD-CTHTHHKYV VI 22/120017 | Quyetdinh pl‘;‘;‘:ygt Ho so moi Chi tich
05/01/2018 Bién ban mé thiu T4 chim thau
6.2/BC-BQLDA 15/01/2018 Béo c4o d4nh gia HSDT VISEC
16C/TTr-CTHTHHKYV VI 15/01/2018 | 1o trinh d€ nghi phé duyét danh Gigm dbc
sach x&p hang nha thau
17A/QD-CTHTHHKYV VI 16/01/2018 Quyét dl,’(l‘lh phé duy‘et d}anh séch Chu tich cong
x€p hang nha thau ty
18A/BB-TTHD 16/01/2018 Bién ban thuong thao hop déng 2 Cong ty
26/TTr-CTHTHHKYV VI 17/01/2018 | 19 trinh € nghi phé duyét danh Giam déc
sach x€p hang nha thau
06/HDTV/2018 17/01/2018 | XY hop dong tu van tham dinh ket Gidm déc
qua lya chin nha thiu
08/BC-VMES 19/01/2018 Béo c4o thim tra danh gid HSDT VMES
30/QP-CTHTHHKYV VI 19/01/2018 | Quyetdinh ph duyét ket qua lya Cha tich
chon nha thau
34/QD-CTHTHHKV VI 19/01/201 | Quyetdinh phé duyét chidinh thau | o L0
tu van glam sat
36/2018/HPBTC 22/01/2018 Ky hop ddng thi cong déng méi Gidm dbc
37/2018/HDTVGS 22/01/2018 Ky hop ddng tu van gidm sat Giam déc
38/QD-CTHTHHKYV VI 22/01/2018 Quyét dinh thanh 1ap t& giam sat Giadm dbc
Phé duyét két qua chi dinh thiu don
348/QD — CTHTHH KV VI 24/9/2018 vi tr van kiém toan goi thiu kidm Chu tich
toan cong trinh
42/2018/HDKT 15/10/2018 | Ky hop ddng kiém toan céng trinh Giam dbc




TIEN PO THU'C HIEN THI CONG PONG MOI

99/01/2018 Dit ky dong déng rr}f’ri 01 tau dua
d6n hoa tiéu.
02/8/2018 Ha thiy tau
22/09/2018 Ban giao va dua tau vao sir dung
TRINH TU THANH TOAN
DU AN PAU TU DPONG MOI 01 TAU PUA PON HOA TIEU
Ngay thing _ Chi phi , Chi phi diu
TT Noi dung dautwda TT | Thue VAT | twda TT sau
truwde thué thueé
I- CHI PHi PONG TAU 7,331,414,547 | 734,545,453 | 8,065,960,000
25/01/2018 | Tam mng 40% theo hop déng 3,232,000,000 3,232,000,000
Thanh toan khdi lugng hoan thanh giai
28/5/2018 | doan 1: Phin v& va ca bin 1,469,090,909 | 146,909,091 | 1,616,000,000
Thu hdi tam (mg dot 1 (646,400,000) (646,400,000)
Thanh toan khdi lugng hoan thanh giai
01/6/2018 | doan 2: Phan mdy chinh 2,203,636,364 | 220,363,636 | 2,424,000,000
Thu hdi tam (mg dot 2 (969,600,000) (969,600,000)
Thanh toan khéi luong hoan thanh giai
02/8/2018 | doan 3: Ha thay tau 2,203,636,364 | 220,363,636 | 2,424,000,000
Thu hdi tam img dot 3 (1,616,000,000) (1,616,000,000)
Thanh toan khdi luong hon thanh giai
14/9/2018 | doan 4: Chay thir dudng dai 734,545,455 | 73,454,545 808,000,000
26/11/2018 Thanh to4n khdi luong hoan thanh giai
doan 5: Hoan tit thi tuc quyét toan 720,505,455 | 73,454,545 793,960,000
II- CHI PHI QUAN LY DU AN 176,635,860 400,000 177,035,860
Chi phi tu vin thdm dinh két qua lya .
07/01/2018 chon nha thiu 4,000,000 400,000 4,400,000
10/01/2018 Céc thanh vién t8 chdm théu nhén tién
boi du‘O’r;g t6 chirc mé thau, dong thau, 5,000,000 5,000,000
cham thiu
30/4/2018 BQLDA nhén tién h:rong kiém nhiém
(tir thang 10/2017 dén thang 4/2018) 62,668,575 62,668,575
BQLDA nhan tién dién thoai (tir thing
30/4/2018 | 10/2017 dén théang 4/2018) 11,900,000 11,900,000
BQLDA thanh toan chi phi hop (tir
30/4/2018 | thang 10/2017 dén thang 4/2018) 6,000,000 6,000,000
BQLDA thanh toén chi phi hop (thdng
28/5/2018 | 5/2018) 750,000 750,000




BQLDA nhén tién luong kiém nhiém

31/572018 | (thang 5/2018) 8,366,000 8,366,000
BQLDA nhan tién dién thoai (thédng

31/572018 | 52018) 1,700,000 1,700,000
BQLDA thanh toan chi phi hop (thdng

30/6/2018 | 6/2018) 900,000 900,000
BQLDA nhén tién dién thoai (thang

30/6/2018 | 6/2018) 1,775,000 1,775,000

30/6/2018 | BQLDA nhén tién luong kiém nhiém
(thang 6/2018) 9,249,012 9,249,012
BQLDA nhén tién luong kiém nhidm

31/7/2018 | (thang 7/2018) 8,941,773 8,941,773

31772018 BQLDAnhén tién thudng da c6 thanh
tich theo doi, giam sat, thuc hién du &n
theo dng thiét ké,du todn 10,000,000 10,000,000
BQLDA nhén tién dién thoai (thang

317772018 | 7/2018) 1,775,000 1,775,000
BQLDA thanh toan chi phi hop (thdng

317712018 | 7/2018) 900,000 900,000
BQLDA thanh toén chi phi hop (thang

30/8/2018 | 8/2018) 1,800,000 1,800,000
BQLDA nhén tién luong kiém nhiém

30/8/2018 | (thang 8/2018) 8,935,500 8,935,500
BQLDA nhén tién dién thoai (thang

3078/2018 | 8/2018) 1,775,000 1,775,000

31107018 | BQLDARhan tién CP theo dai, gidm sit,
thl,'rc hién dy 4n theo dang thiét ké,du 30,200,000 30,200,000
toan
III- CHI PHI TU VAN PAU TU 537,351,060 | 53,985,251 591,336,311

02/01/2018 Lap bio cdo kinh té k§ thuat 278,082,630 | 27,808,263 305,890,893

30,898,070 | 3,089,807 33,987,877

Thém tra thng du todn 20,046,364 | 2,004,636 22,051,000
Chi phi 18p HSMT, dénh gid HSDT thi

15/01/2018 | cong dong lap tau
Chi phi 1ap HSMT, danh gi4 HSDT 39,578,579 4,038,818 43,617,397
cung cip thiét bj

28/02/2018 | Chi phi gidm sat thi cong déng lép tau
Chi phi giam sét [ip dat thiét bj 168,745,417 | 17,043,727 185,789,144
IV-CHIPHI KHAC - = 148,760,751:| - 6,756,075 | 155,516,826

» . v A , 0 . .
15/11/2018 | Chi phi kiem todn (70% dinh mirc) 67,560,751 | 6,756,075 74,316,826
30/10/2018 | Phi ding ky tau bién 400.000 400.000
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| 19(10/2918 Phi Fru‘o@ bg 80,800,000 80,800,000

_TONGMUCPDAUTU: . | 8194,162,218 | 795,686,779 8,989,848,997

Thang 9 nam 2018, tau déng méi duge dwa vio st dung va trich khiu hao
TCSD theo quy dinh v&i nguyén gi4 tai san 13: 8.194.162.218 dong.

DANH GIA HIEU QUA MANG LAI
CUA DU AN PONG MOI 01 TAU PUA PON HOA TIEU

Theo quy dinh s lwgng phuong tién thuy t5i thiéu va thuc trang phuong tién
thily hién nay cua Cong ty:

- Ving hoa tiéu hang hai bat budc duoc giao:

Can ctr Quyét dinh sb 1549/QDb-BGTVT ngay 02/6/2008 cua B Giao 'théng
véan tai ve viéc thanh 14p Céng ty Hoa tiéu khu vuc VI, Céng ty ¢6 nhiém vu té chirc

cung cép dich vu hoa tiéu hang hai cho céc tau ra, vao cic cang bién thudc dia phéan
cac tinh tir Thanh Héa dén Quéang Tri.

- Tuyén din tau duoc giao:

Céan cur Quyét dinh 806/QD-CHHVN ngay 01/10/2012 cta Cuc Hang hai Viét
Nam vé viée giao tuyén dan tau cho Cong ty Hoa ti€u hang hai khu vuc VI, Van ban
s6 4654/CHHVN-PC ngay 26/12/2013 cua Cuc Hang hai Viét Nam vé viée giao
tuyén dén tau vao ra Bén cang Son Duong - Ha Tinh, Két luan so 4276/TB-CHHVN
ngay 28/10/2016 ctia Cuc Hang hai Viét Nam vé viéc chudn bi tiép nhén tau vao, roi
ben céng thuoc Céng ty TNHH Loc héa ddu Nghi Son, Cong ty dugc giao nhi¢m vu
t5 chire cung cip dich vu hoa tiéu hang hai trén cac tuyén dan tau sau:

Tuyén dn tau L& Mén - Thanh Héa.

Tuyén dan tau Nghi Son - Thanh Héa.

Tuyén din tau Cira Lo - Nghé An.

Tuyén din tau Cira Hoi, Bén Thily - Nghé An, Ha Tinh.
Tuyén dan tau Viing Ang - Ha Tinh.

Tuyén dan tau Son Duong - Ha Tinh,

Tuyén dan tau Hon La - Quéng Binh.

Tuyén dan tau Séng Gianh - Quang Binh.

Tuyén din tau Ctra Viét - Quéang Tri.

- Phuong tién thuy:

Cong ty da b6 tri 1 phuong tién thiy cua Cong ty (tau HOA TIEU 01) phuc vu
tuyén Viing Ang va tuyén Son Duong, céc tuyén con lai Cong ty d& hop dong thué
phuong tién thily clia céc cang hodc tir nhan bén ngoai 8n dinh d& dua dén hoa tiéu
kip thoi nhu sau:



TT _ Tuyén din tau B4 tri phwong tién thay

Khéng cé tau yéu cdu hoa tiy, chua b tri

1 Tuyén din tiu L& Mon - Thanh Héa phirong tién

2 Tuyén dén tau Nghi Son - Thanh Héa Thué tau dua dén hoa tiéu cla tu nhin

3 Tuyén din tau Caa Lo - Nghé An Thué tau dua d6n hoa tiéu clia tu nhan

4 Tuyén dan tau Clra Hoi, Bén Thily - Nghé An, Ha Khéng ¢6 tau yéu ciu h(?':l tidu, chua b tri
Tinh phuong tién

S | Tuyén dan tau Viing Ang - Ha Tinh Tau HOA TIEU 01

6 | Tuyén dén tau Son Duong - Ha Tinh Tau HOA TIEU 01

7 Tuyén dén tau Hon La - Quang Binh Thué tau dua don hoa tiéu cta cang

Khéng c6 tau yéu clu hoa tiéu, chua b6 tri

8 Tuyén dan tau S6ng Gianh - Quang Binh phuong tién

9 Tuyén dén tau Ctra Viét - Quang Tri Thué tau dua don hoa tiéu cla cang

Phuong tién thiy héu hét di thué, nén bi dong, chwra dam bio d6 an toan trong
viéc dua don hoa tiéu nhat 1a vé ban dém va trong mua bién dong, chua tao duoc hinh
anh va d6 tin cdy cho cac Chu tau, Cht cang.

Trong thoi gian tdi khi céc bén cang cta Cong ty TNHH Loc héa diu Nghi Son
di vao hoat dong, lugng tau ra vao khu vuc Nghi Son s& ting 1én d6t bién, chinh vi
vay viéc dau tu dong méi thém 01 tau dua dén hoa tiéu tai Nghi Son - Thanh Héa 1a
hét strc cén thiét.
Vi véy, viéc bd sung phuong tién thiy con thiéu va phai di thué ngoai cua
Cong ty, dd dap ing yéu cdu dua dén hoa tidu an toan, déng thoi nang cao nang luc
hoat dong, ning cao hinh anh va dé tin cdy vdi cac Chu tau, Chu cang ctia Cong ty
trong viéc cung tng dich vu hoa tiéu hang hai. Gép phin thic day hoat dong hang haj
va kinh té hang hai trong khu vuc ngay cang phat trién.

DU AN PAU TU MUA MOT 01 XE O TO
Co s& phép ly dé thuc hién:

Cén cu Quyét dinh s6 1506/QD-BGTVT ngay 12/7/2018 ctia B Giao théng
véan tai ve viéc diéu chinh danh muc cdc du 4n dau tu phat trién 05 nim 2016 - 2020
trong linh vuc hoa tiéu hang hai cia Téng cong ty Bdo dam an toan hang hai mién
Béc;

Cén ctr Thong bio s6 2030/TB-HPTV ngay 08/8/2018 ciia Tdng cong ty Bao
dam an toan hang hai mién Béc vé viéc thuc hién diéu chinh danh muc cac dy 4n déu
tw 05 ndm giai doan 2016 - 2020 trong Iinh virc hoa tiéu hang hai cia Tdng cong ty
Bao dam an toan hang hai mién Béc;




Can cir Quyet dinh s6 899/QP-HPTV ngay 03/11/2017 cia Tong cdng ty
BDATHH mién Bic vé viéc phé duyét ké hoach san xuét kinh doanh va ké hoach dau

tu phét trién 5 ndm giai doan 2017 - 2021 ctia Cong ty TNHH MTV Hoa tiéu hang hai
khu vyc VI

Cin cir Két luat thi 8 tai Théng béo két luan hoi nghi giao ban quy I nam 2018,
s6 187/TB- TCTBDATHHMB ngay 25/01/2018 cia Tdng cbng ty Bao dam an toan
hang hai mién Béc;

Cin cr Quyét dinh sb 316/QP-CTHTHHKYV VI ngay 07/9/2018 ctia Chu tich
Cong ty TNHH MTV Hoa tiéu hang hai khu vuc VI vé viéc phé duyét chi truong diu
tu méi 01 xe 6 t6 phuc vy san xudt kinh doanh;

Cin ctr Quyét dinh s6 321/QD-CTHTHHKYV VI ngay 08/9/2018 ctia Chu tich
Céng ty TNHH MTV Hoa tiéu hang hai khu vuc VI vé viéc phé duyét Béo céo dau tur
dya 4n mua méi 01 xe 6 t6 phuc vu san xudt kinh doanh.

I. THONG TIN VE DU AN
1. Tén dy an: Dy 4n mua méi 01 xe 6 t6 phuc vu SXKD.
2. Cht d4u tu: Céng ty TNHH MTV Hoa tiéu hang hai khu vic VI.
. 3. Muc tiéu dﬁ}l tu: B sung phuong tién con ‘ghiéu, cll va sép hét han sir dung
nhim dap ng y€u cau dua dén hoa ti€u kip thdi; dong thoi ndng cao nang luc hoat

dong, ndng cao dd tin cay v6i cdc Chi tau, Chi cang cua Cong ty trong viéc cung Ung
dich vu hoa tiéu hang hai.

4. Quy mé dau tu: Xe 6 t6 07 chd.

5. Téng murc dau tu du kién: 850 triéu déng (Bing chir: T4m trim nim muoi
triéu dong chan).

Bao gém:
- Gi4 mua xe: 743.000.000 déng
- Thué triréc ba: 80.000.000 ddng
- Phi va 1é phi khac: 2.000.000 ddng
- Du phong: 25.000.000 ddng

Céng 850.000.000 ddng
6. Ngudn vén diu tu: Tir ,Vén tai dau tu, vén dau tr phat trién cia Céng ty, vén
vay thuong mai va cac ngudn von hgp phép khac.
7. Hinh thirc déu tu: Dau tw méi.
8. Hinh thirc quan Iy dy 4n: Cha dau tu truc tiép quan ly.
9. Thoi gian thyc hién: Quy IIL IV ndm 2018.
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TRINH TU THUC HIEN )
DU AN PAU TU MUA MOI 01 XE O TO

Viin ban Ngay/thiang N§i dung Ghi chi
CHU TRUONG PAU TU
Bién ban hop 26/02/2018 Hop c4n bo chi chét in bg che
To trinh s6 72A /TTr- Giam dbc trinh Chu tich cdng ty xin chii o
- d
CTHTHHKYV VI 26/02/2018 iruong Gidm doc
T& trinh 56 74 /TTr- et A o .
CTHTHHKY VI 27/02/2018 Cha tich céng ty xin chi truong TCT Chu tich
Béo céo ddu tu sé 137/BC- e ax e ek
CTHTHHKYV VI 19/4/2018 Béo cdo dau tu Giam doc
T& trinh sé 138/TTr- Chu tich cong ty xin chu truong TCT .
4/2 . Cha tich
CTHTHHKY VI 19/4/2018 (c6 kém theo Béo cdo diu tur) i tie
Quyét dinh sé 316/QD- £ 4 A e e 3 -
CTHTHHKY VI 07/9/2018 Quyet dinh phé duyét chu truong dau tu Chu tich
CHUAN B] PAU TU
Béo cdo du tu s6 317/BC- At ez
CTHTHHKYV VI 07/9/2018 Lép béo cdo dau tu Giam doc
Béo céo s6: 320/BC-TCHC | 08/9/2018 | Bé0 cdoketquan thtif“ dinh Béo céo dau TCHC
Quyét dinh s 321/Qb- £ . N e ek o ex L L
CTHTHHKY VI 08/9/2018 Quyet dinh phé duyét bao co dau tu Chu tich
THU'C HIEN PAU TU
T& trinh s6 322/TTr- N , « i I
CTHTHHKYV VI 08/9/2018 Trinh ké hoach lya chon nha thau Giam déc
Béo cdo sé: 323/BC-TCHC | 10/9/2018 | Dao cdo ket quan tham dinh hoach lya TCHC
chon nha thiu
Quyét dinh sb 324/Qb- Quyét dinh phé duyét k& hoach lua chon \ e
CTHTHHKYV VI 10/5/2018 nha thau, Chi tich
CV s6 325/CTHTHHKYV VI- Théng bao moi chao hang cr oz
10/9/2018 . . Giam dé
TCHC (Phiu dang ky thong béo mdi thiu) am doe
Du thao Ban YCBG 10/9/2018 Dy thao Bén yéu ciu béo gia Giam dbc
Béo cdo sb: 329/BC-TCHC 14/9/2018 Béo céo thdm dinh Bén yéu ciu béo gia TCHC
T& trinh s6 330/TTr- . L e Taa A A na s Y
CTHTHHKY V] 14/9/2018 T& trinh phé duyét Ban yéu cau bdo gia Giam doc
Quyét dinh 56 331/QD- Quyét dinh phé duyét Ban yéu cdu béo -
CTHTHHKV VI 14/9/2018 gif Chi tich
CVs0 332 33CTHTHERY | 1419018 Thu moi nhan Ban yéu ciu béo gid Giém déc
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Quyét dinh b 335/QD- £ s a2 A o
CTHTHHKY VI 14/9/2018 Quyét dinh thanh |4p t6 chuyén gia Giam d6¢
Bién ban giao HSMT 14/9/2018 | Bién ban giao nhan Ban yéu cu béo gia | T6 chuyén gia
Bién ban nhan HSDT 17/9/2018 Bién ban tiép nhan c4c béo gia T4 chuyén gia
Danh gid HSDT 17/9/2018 Béo céo d4nh gié bdo gia T4 chuyén gia
Bién ban s6 338/BB-TTHD 17/9/2018 Bién ban thuong théo hop ddng Giam dbc
To trinh s 339/TTr- . T& trinh d& nghj phé duyét két qua lua o
CTHTHHKYV VI 171912018 chon nha thau Giam doc
Quyét dinh sb 340/QD- Quyét dinh phé duyét két qua luya chon .
CTHTHHKV. VI 17/92018 nha thau Chi tich
Théng bao sb A T SN, s L2 Y
341/CTHTHHKYV VI-TCHC 17/9/2018 Théng bao két qua lya chon nha thau Giam doc
Hop ddng sb 68/2018-HP 17/9/2018 Ky hop déng mua xe Giam dbc
19/9/2018 Nhén xe, Nghlgmithu,’ban giao, thanh Giam dbc
quyet toan
Trinh phé duyét quyét toan Giam dbc
Phé duyét quyét toan Chu tich
TRINH TU THANH TOAN
DU AN DAU TU MUA MOI 01 XE O TO
X . A s Gid trj da thanh
Ngay thang Ngi dung chi phi toan(chua thud)
18/9/2018 Gia xe 675.272.727
20/9/2018 Thué truée ba 70.300.000
25/9/2018 Ding ky xe 1.000.000
25/9/2018 Phi kiém dinh xe 6 t6 318.182
Téng cong 746.890.909

Thang 9 nam 2018, 6 t6 mua méi duoc dua vao sir dung va trich khau hao

TCSD theo quy dinh v&i nguyén gié tai san 1a: 746.890.909 déng.

PANH GIA HIEU QUA MANG LAI

CUA DU AN PAU TU MUA MOT 01 XE O TO

Coéng ty ¢6 nhiém vy cung cip dich vu hoa ti€u cho cac cang bién nam trai dai
sudt 5 tinh Bic trung B vé6i khoang cach gan 500km. Hién nay Cong ty dang su dung
3 xe 6 t6 d& dua dén hoa tiéu va phuc vu hanh chinh, dic biét ¢6 chiée dwoc mua tur
nim 2000 dén nay d& qua cii. Vi vay viéc mua thém 01 chiéc xe dd dap ‘mg yéu ciu
hét strc can thiét dé dwa dén hoa tidu di d4n tau bao dam an toan, kip thoi.

b) Tinh hinh dau tw vén ra ngoai Cong ty:
Cong ty khong dau tu von ra ngoai Cong ty.
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¢) Tinh hinh huy dong von va s dung vén huy dong:
Cong ty khong huy dong vén.
d) Tinh hinh quén ly tai san, ng phﬁi thu, n¢ phai tra:

Céc quyét dinh diu tu, mua sim tai san trong ky phi hop vdi quy dinh cia
phép luét. Tinh hinh trich khéu hao tai san, tinh hinh thanh ly, nhuong ban tai san
thuc hién theo théng tu s6 45/2013/TT-BTC ngay 25/4/2013 ctia B Tai chinh.

Viéc ban hanh Quy ché quan ly no tai doanh nghiép theo quy dinh tai Nghi
dinh s 206/2013/NP- -CP ngay 09/12/2013 cta Chinh phu vé quéan ly ny cta doanh
nghiép do Nha nuéc nidm gitt 100% vén didu 18.

Cong ty dé xdy dung va ban hanh quy ché quan ly ng, mé s6 theo doi timg dbi
tuong ng, phén loai cac khoan ng, dinh ky d6i chiéu cbng no véi khach hang, don déc
thu hdi ng phi hoa tiéu kip thoi.

Pdi v&i ng phai thu:

Phdi thu ngdn han:

Téng s6 phai thu ngén han cia dén ngay 31/12/2018 la: 2.998.438.533 dong
Trong dé:
- Phai thu khéch hang dén ngay 31/12/2018 1a: 2.917.109.643 ddng

DG 1a sb tién ng phai thu tir hoat dong cung ung dich vu hoa ti€éu hang hai phai thu tir céc dai
ly hang hai va cac chu tau, dén ngay 31/12/2018.

- Phai thu ngén han khac dén ngay 31/12/2018: 81.328.890 dong

D6 1a s6 tién phai thu tam ang dén ngdy 31/12/2018 cia CBCNV trong cong ty chi yéu 1a
tién tam ung phuc vu chi phi di cong tac, mua nhién liéu cho xe & 16 phuc vy cdng tac dan tau va
dugc hoan no vao cudi thang cua ky sau la: 19.328.890 dong va sb tién tam tinh 1ai tién gui ngén
hang c6 ky han tai thi diém 31/12/2018 14: 62.000.000 ddng.

Phai thu k[zo doi:

Phai thu khé doi dén ngay 31/12/2018 Ia: 0 dong

Poi voi ng phai tra:

No ngdn han:

Téng sb no phai tra ngén han dén ngay 31/12/2018 la: 16.773.104.454 dong
Trong dé:

- Phai tra cho ngudi ban: 717.124.868 dbng
Bao gém:

. Thué PT thiy dua dén hoa tiéu tai cang Viing Ang: 8.030.000 déng
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. Thué PT thiy dua don HT tai Cang Vissai + Cura Lo:

. Thué PT thiy dua dén HT tai cang TH + NP Nghi Son:

. Thué PT thuy dua dén HT tai cAng NSCC Nghi Son:

. Thué PT thuy dua dén hoa tiéu tai cang LD Nghi Son:
. Thué PT thiy dua dén hoa tiéu tai cdng Hon La:

. Chi phi xdy dung trang Web Cong ty:

. Chi phi tich hgp phan mém héa don dién tir:

. Mua thiét bi Wfi Ais Plus cho Hoa tiéu:

. Chi phi sira chita trén da tau Hoa Tiéu 01:

- Thué va céc khoan phai ndp Nha nuéc
Bao gbm:
. Thué thu nhdp doanh nghiép:

. Thué thu nhép c4 nhan:

- Phai trd ngudi lao dong:

79.910.000 ddng
85.050.000 dbng
11.500.000 ddng
66.150.000 ddng

3.300.000 ddng
40.000.000 déng
10.000.000 dong
21.285.000 ddng

391.899.868 dbng

741.862.738 dong

277.262.031 dong

464.600.707 dbng

4.673.506.656 ddng

Phai tra ngudi lao dong dén ngay 31/12/2018 14 s tién luong clia can bd nhéan vién va vién

chirc quan ly con lai.
- Céc khoan phai tra, phai ndp ngan han khac
Bao gdm:
. Kinh phi céng doan:
. Noép LN con lai sau khi trich 18p cac quy vao NSNN:

. Chénh léch tién thu tr DVHTHH tra cho Lao:

- Quy khen thudng, phac lgi:
Bao gém:
. Quy khen thuéng:

. Quy phuc lgi:

5.900.005.918 ddng

5.493.177 dbng
5.501.461.122 ddng

393.051.619 ddng

4.740.604.274 dong

1.723.092.496 ddng

2.677.019.278 ddng
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. Qu¥ khen thuong BPH: 340.492.500 ddng

Ny dai han:

Cong ty khong c6 cac khodn n¢ dai han thanh todn. Toan bd no phai tra cia
Cong ty chu yéu 14 cac khoan thué, cac khoan phai trd ngudi lao dong, phai tra ngudi
ban déu trong han thanh toan.

Cong ty ludn can déi dong tién, dam bao ngudn chi tra, thanh toan cic khoan
ng phai tra theo dung quy dinh, khéng d€ mit kha ning thanh toan.
Nhu véy, kha néng thanh toan va kha ning tra ng ctia Cong ty nhu sau:

Tai san ngén han 23.941.568.226
- Hé s0 kha nang thanh todn ng = - = =1,43
No ngén han 16.773.104.454
Céng ty c6 kha ning thanh toén ng tét, thé hién qua hé sé kha nang thanh toan
hién hanh > hon 1.

, 16.773.104.454
- Hg 56 no phai tra/vén chu sé hitu = .=0,82
20.472.704.287

H¢ s6 ng phai tra trén von chi s¢ hitu cua Cong ty < 3, thé hién dam bao kha
nang tra ng tot.

3. Tinh hinh san xuit kinh doanh va tinh hinh tai chinh:

Theo Quyét dinh s 397/QD HDTV ngay 25/5/2018 cta Hoi dong thanh vién
Tong Céng ty BDATHH mién Béc vé viéc phé duyét ké hoach san xuét kinh doanh
va ké hoach tai chinh nim 2018 ctia Cong ty TNHH m¢t thanh vién Hoa tiéu hang hai
khu vuc VI.

- San lugng dich vu hoa tiéu hang hai: 5.300 lugt tau

- Téng doanh thu (chua c6 VAT): 35.534.890.625 ddng
Trong do:

Doanh thu DVHTHH: 35.234.890.625 ddng

Doanh thu khéc: | 300.000.000 ddng

- Chi phi (chua c6 VAT):  25.387.577.231 ddng
- Loi nhuén trudc thué: 10.147.313.394 ddng
- Thué thu nhép doanh nghiép: 2.029.462.679 ddng
- Loi nhuén sau thué: 8.117.850.715 ddng.

Dénh gi4 tinh hinh san xuit kinh doanh va tinh hinh tai chinh nim 2018 nhu
sau: ‘

(Co bang Biéu méu s6 02.C kém theo)

a) Vé san lwgng san xuat:
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Vé san lugng nam 2018 tang hon s0 v6i cing ky nam 2016 1a: 120%, ting so
véi cung ky nam 2017 1a: 62% va so vdi ké hoach ndm 2018 dat: 54%.

b) V& céc chi tiéu tai chinh:

Doanh thu thuin nam 2018 ting so véi cling ky ndm 2016: 201%, so véi cung
ky 2017 ting: 66%, so v&i ké hoach nam 2018 ting: 49%.

Gia vén hang ban nim 2018 tang so véi cung ky nam 2016: 147%, so vai cung
ky 2017 tidng: 75% va so v&i ké hoach ndm 2018 ting: 49%.

Loi nhuén gbp vé ban hang va cung cép dich vu nam 2018 so v6i cung ky ndm
2016 tang: 263%, so véi cung ky ndm 2017 ting: 59% va so vdi ké hoach nam 2018
tang: 49%.

Doanh thu hoat dng tai chinh nam 2018 so véi cung ky ndm 2016 tang: 120%
va so voi cung ky ndm 2017 tédng: 63% va so voi ké hoach ndm 2018 tang: 114%.

Chi phi quan ly doanh nghiép nam 2018 tang so v&i cung ky nidm 2016: 75%,
so véi cung ky ndm 2017 ting 34% va so véi ké hoach ndm 2018 ting: 19%.

Loi nhuén thuén tir hoat dong kinh doanh nam 2018 so voi cing ky nam 2017
dat 181%, va so v&i ké hoach nam 2018 dat: 180%.

¢) V& hidu qua hoat dong ciia Cong ty thong qua cac chi tiéu:

Ty sudt loi nhudn sau thué trén vn chu sé hitu (ROE): 71,6%

Ty suét loi nhudn sau thué trén tong tai san (ROA): 39,4%

d) Tinh hinh thyc hién dich va HTHH:

(C6 béng Biéu s6 02.D kém theo)

So v&i ké hoach san lwong thue hién nam 2018 dat 154%, so v6i ciing ky nim
trude dat 162%.

Chi phi thurc hién nim 2018 so v&i ké hoach dat 158% va so véi ciing ky nam
truéde dat 137%.

Doanh thu thuc hién nim 2018 so véi ké hoach dat 166% va so véi cung ky
ndm trude dat 149%.

d) Phan tich lwu chyen tién té nam 2018:

Luong tién mit ma doanh nghiép tao ra chu yéu tir thu hoat dong cung tmg dich
vu hoa tiéu hang hai. Trong ndm 2018 Coéng ty d& cén dbi duoc dong tién tao ra véi
nhu cdu cho hoat déng san xuét kinh, nén véi luogng tién mit thu duoc da dap Umg du
nhu ciu san xut kinh doanh.

4. Tinh hinh thyc hién nghia vu véi ngin siach nha nwéc, tinh hinh phéan
phoi lgi nhuén, trich lap va si dung cac quy:
(C6 béng Biéu s6 02.D kém theo)
Tinh hinh thuc hién nghia vu véi ngén sadch nha nudc: Cong ty ludn thuc hién

ndp diy du va ding quy dinh nghia vu véi ngan sich nha nuéc, khéng ¢ no thué, phi,
1€ phi qué han quy dinh.
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Tinh hinh phén phdi lgi nhuan, trich 1ap va st dung céc qu¥:
- Qu¥ dAu tu phat trién:

Vao cudi nim cong ty phén phéi loi nhén, trich lap vao quy d4u tu phat trién
ting 4.394.924.569 dong va giam 1.660.282.909 ddng dé tang von diéu 8.

- Qu¥ khen thudng, phic loi:

Vio cudi nam cong ty phén phéi loi nhén, trich 1ap vao quy khen thudng, phic
loi ting 4.456.362.872 dong va giam trong ky do chi cac khoan chi duoc chi tr quy
khen thudng, phic loi sb tién 12 2.619.598.818 ddng.

- Quy thudng VCQLDN:

Vo cudi nam cong ty phan phéi loi nhén, trich lap vao quy thuong VCQL téng
297.000.000 dong va giam trong ky do chi thudng vién chic quan ly sb tién la
216.270.000 ddng.

5. Tinh hinh chap hanh ché d9, chinh sach va phap luat:

Cong ty luén chap hanh nghiém tic cic quy dinh phdp luat hién hanh, sy chi
dao ctia cap trén, phdi hop véi cac don vi c6 lién quan dé td chuc tbt viée cung cip
dich vy hoa tiéu hang hai cho céc tau ra vao cac cang thudc dia phan 5 tinh t Thanh
Héa dén Quang Tri an toan, kip thoi khong dé mot tai nan hang hai nao xay ra do 16i
clia hoa tiéu, dugc cac Thuyén trudng, Chu tau, Chu cang va Dai ly danh gié cao.

Cong tac tai chinh ké toan thudng xuyén duoc coi trong. Vlec hach todn cac
khoan chi theo diing ché d6 ctia Nha nude, su chi dao cua cép trén, chip hanh tt ché
d6 ké toan - tai chinh theo céc quy dinh cua Nha nudc, hoan thanh va ndp céc bao céo
tai chinh ding thoi gian qui dinh. N§p ding, ndp du céc loai thué cho nha nude.

Lubn dam bao di ngudn dé thanh toan tién luong, céc khoan phu cép, bao
hiém x4& héi, céc ché d¢ chinh sach dung theo qui dinh cia nha nudc va thoa udc
lao déng tap thé cho ngudi lao dong.

Nop ding, ndp du cac khoan phai ndp cho ngudi lao déng nhu: Béo hiém x3
hdi, bao hiém y té, kinh phi cdng Doan va cac khoan dong gop tir thién.

Tién luong, ché do tién #n gitta ca, dinh lugng, phu cép di bién duoc t3 chirc
cép phat kip thoi cho nguoi lao dong va ding quy dinh cta nha nuéc. Cong ty da td
chirc kham strc khoe dinh ky cho CNCNV, trang bj bao ho lao dong va d&d may do
dong phuc cho can bo céng nhéan vién day du va kip th&i. Cén bé cbng nhén vién

dugc dong BHXH, mua BHYT, BHTN, diéu tri khi 6m dau tai cdc co s¢ y té nha
nudc.

Cong ty dé thuc hién day du quy dinh cua phép luat v& an toan lao dong, phong
chéng chay nd.

Cong ty thuong xuyén tuyén truyén va phd bién Luat thuc hanh tlet ki€m,
phong chéng lang phi dén timg c4 nhan CBCNV céc phong ban & tiét kiém téi da cac
chi phi.

Hang ndm, cén b6 lanh dao va trudng pho phong cac bd phan déu thue hién ké
khai tai san va ky cam két chbng tham nhiing, thue hanh tiét kiém.
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6) Y kién danh gia:

Y kién ciia kiém so4t vién:

Nam 2018, Cong ty di bao toan va phat trién duge vén Chi s& hitu. Viée quan
ly, st dung vbn va tai san nha nude tai Cong ty c6 hibu qua. Coéng tac dau tu dap ang
dugc nhu cAu va muc tiéu dau tu ddng thoi tudn tha theo ding quy dinh cta phap luat

vé dAu tu, dhu thau, dam béo ding thoi gian, tién do, tdng muc dau tu va céc quy dinh
hién hanh cia Nha nuéec.

Coéng ty quan 1y ng va c6 kha ning thanh toén no tét.

Tinh hinh san xuit kinh doanh dat két qua cao thé hién bang viéc cac chi tidu
kinh té déu ting manh so v&i cling ky nim truéc va so véi ké hoach. Cong ty hoat
dong ¢6 1ai. Tinh hinh tai chinh dn dinh, lanh manh, dong tién luén duoc can dbi dé
d4ap mg nhu céu san xuét kinh doanh.

Cong ty thuc hién nghiém tuc, day du cac nghia vu ddi véi ngan sach nha nuoc;
phén phoi loi nhudn, trich 14p va su dung cac quy ding theo quy dinh; chép hanh
nghiém tuc cac ché dd, chinh sach va phap luat.

Tran trong bao cao./.

Noi nhin:

- Nhu trén;

- Kiém soat vién;

- Phong TCKT TCT;
- Luu: VT, TCKT.

3C CONG TY
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