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S6: /0Y/BC- CTHTHHKYV VI

Vinh, ngay 14 thang 5 nam 2017

Kinh gui: 7 o
- Tong cong ty BDATHH mién Bac;
- Bo Ké hoach va Dau tu.

I. THUC TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

1. Hoi ddng thanh vién hodc Chu tich coéng ty (dbi voi doanh nghiép khong c6
Hoi dong thanh vién).

Co céu t6 chire hién tai ctia Cong ty:
- Co cAu t6 chure quan ly, giam sét, diéu hanh ctia Cong ty bao gbm :
Chu tich Cong ty (01 nguoi)
Giam dbc Cong ty (01 ngudi)
Kiém soat vién chuyén trach (01 nguoi)
Ké toan trudng (01 ngudi)
- Cac phong ban chtrc ndng
Phong T6 chirc - Hanh chinh
Phong Tai chinh - Ké toan
Phong Hoa tiéu hang hai
Vian phong dai dién Cong ty tai Thanh Hoa
Tram Hoa tiéu Viing Ang
- Luc lugng lao dong
Vién chtic quan ly: 4 nguoi
Lao dong hoa tiéu hang hai: 15 nguoi
Lao dong khdi phuong tién: 7 ngudi
Lao dong chuyén moén nghiép vu: 17 nguoi.
2. Ban kiém so4t hodc Kiém soat vién

(c6 Biéu 1 kém theo)




BIEU SO 1

THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

)

thanh khoa hoc

Chirc danh
§ Chire  |Phan loai . : N . .~ | Cacvitri | Cong viéc
TT Ho va tén Nam | Chirc danh |danh tai | ghaqp | 110 00 chuyen Rinh nEBEM g5 1y 4z | quan Iy
st tai doanh | congty | yjgp mon NgAenZMEP | him giw | dwoc giao
nghiép khac
(néu co)
Pho giam
e o oo Chu tich K§ su diéu khién _ déc kiém | Cha tich
I. Chu tich t ' : e
u tich cong ty | Nguyen Duc Bay 1976 Chng by VCQL t3u bién 16 nam trwéng tram | cong ty
HTTH
5 U AT S Do T2 A SR T SO A E e KA
K¥ su khai théac Pho giam
I1. Giam déc Pao Manh Ha 1973 | Giam déc yooy, |Brseadihoin | o g | COCKEM | e g8

truong tram

IV. K& toan truéng | Neguyén Thi Huong | 1969 Ifrig’nag“ VCQL | Cunhankinhté | 16 nam Pll(’g :;Zflh Ifrif;f;
. Truong
V. Trubng phong. oo vn Thanh Béng [1976  [TrUone Quan Iy |Cir nhén kinh té 15 ni Tlnfmg paong
TCHC guy g phong thnly (ke M ke [TCHC, Cha
tich CP
VLPhotruong | oo | Ph trutng R [—— — Nhén vién Phé}fg‘l‘fmg
phong TCHC ELE SRR s phong CHINEF | SO N4M | hanh chinh ’}[)“CH(g?




Nhan vién AR
VII. Pho trudong Duong Thi Minh Pho trudng T YR i g phong
phong TCKT T‘hanh 1976 photig Quan ly | Cu nhan kinh té 16 nam tl}«a tohan TCKT,
OnENP | pcrch
- i . - 4 24 Pho truong | Trudng
VAL T TnSy Thanh | 1081 | LIUdDE Quinlly | B Srdisnkhion || g0 Tram | phone
phong HTHH phong tau bién HTVA HTHH
— (R v Ph¢ truong
[X. Pho trudng » Phé truong . 1. | K¥su diéu khién = HTHH o
phong HTHH chgn Trgnp Tiign | 1982 | ran el |~ @bt STED g o Nhi I‘_’I}}‘Eﬁ
i - ¥ .2 o Pho truéng | Trudng
ﬁ;rgxmg tram Dong Ngoc Thanh | 1981 T;i?:" Quan ly Ky sg dlg% i 13 ndm phong tram
. auoen HTHH | HTVA
e K¥ su khai thac g
XI. Pho trudng ¢ ok ke Pho trudng
VPPD tai Thanh | BuiThanhTung | 1981 |FRO frwong Quanly |thUysan, ddhoan f g . ATHH | VppD tai
. VPDD thanh khoa hoc hang Nhat Thanh Hoa
trai nganh DKTB
KIEM SOAT VIEN
Chirc danh
: Chie | phan logi| ., . . .. : .| Cacvitri | Cong viéc
TT Ho va tén 1:1'1‘1‘ Chirc danh |danh tai| ¢papp | 1700 49 chuyén K";fl “%';‘E“‘ quinly da | quinly
tai doanh | congty | yijgp - NENENENED | him giw | dwge giao
nghiép khac
(néu co)
I Kifm soét vién | Hoang ThanhDiing | 1980 | MM sodt VCQL | K§su QTKD wngn | DLLUSE | Kien sl
vién ke toan vién




3. Thu lao va loi ich ctia Hoi dong thanh vién hodc Chu tich cong ty, thanh vién
Ban kiém soat hodc Kiém soat vién, Tong giam doc hoac Giam doc, Pho tong giam doc
hoac Pho giam dbc, Ké toan trudng:

Cong ty xay dung tién luong, thi lao ké hoach, tam tng tién luong theo Nghi dinh
bO 52/2016/ND-CP ngay 13/9/2016 cua Chinh phu quy dinh ché dé tién luong, thu lao,
tién thuong d6i véi thanh vién Hoi dong thanh vién hogc Chu tich cong ty, Kiém soat
vién, Tong giam déc hodc Giam dbc, Pho tdng giam ddc hodc Pho giam dbc, Ké toan
trudong trong Cong ty trach nhiém hiru han mét thanh vién do Nha nudc lam cha so hitu
va Thong tu s6 26/2016/TT-BLDTBXH ngay 09/9/2016 cua Bo Lao dong - Thuong
binh va Xa hoi huéng dan thuc hién ché do tién luong, thi lao, tién thudng déi v6i thanh
vién Hoi dong thanh vién hodc Chu tich cong ty, Kiém soat vién, Téng giam dbc hoic
Giam ddc, Pho tong giam dbc hodc Pho giam déc, Ké toan truéng trong Cong ty trach
nhiém hitu han mo6t thanh vién do Nha nuéc lam chu so hiru.

Luong, thuong, thu lao, cac khoan loi ich va tong chi phi (néu ¢0) cho tung thanh
vién Hoi dong thanh vién hodc Chu tich cong ty, thanh vién Ban kiém soét hodc Kiém -
soat vién, Tong giam dbc hodc Giam ddc, Pho tong giam dbc hoac Pho giam dbc, Ké -
toan truong: Theo quy dinh ctia nha nudc. “

4. Cac chinh sach bao dam trach nhiém ctia doi ngli quan ly

- Liét ké cac nguyén tic vé dao dirc ctia doanh nghiép (néu c6): Theo quy dinh cua
nha nudc.

- Liét ké cac chinh sach khac cua doanh nghi¢p dé bao dam dao dtrc va trach
nhiém cta doi ngli quan ly (néu c6): Theo quy dinh ciia nha nude.

5. Vé quan ly rui ro

Hudng dan vé quan tri rui ro ciia doanh nghiép (mé ta tom tat néu cd): Theo quy
dinh ctia nha nudec.

II. CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA
NUGC POI VOI DOANH NGHIEP

BIEU SO 2
CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA NUGC POI
VOI DOANH NGHIEP

( Tém tét cde quyét dinh quan trong, cé tac dong dén hoat dong san xudt kinh doanh va dau tw cia
doanh nghiép)

TT S6 vin ban Ngay Noi dung (néu tom tit ndi
dung chinh cia van ban)

Quyét dinh  1549/QD-BGTVT
| 1549/QD-BGTVT 02/6/2008 ngay 02/6/2008 cua B) Giao thong
van tai vé viéc thanh l[ap Cong ty
hoa tiéu khu vuc VI.




Quyét dinh sb 1780/QD-BGTVT
ngay 25/6/2010 cua B trudng Bo
Giao thong van tai vé viéc chuyén
Cong ty hoa tiéu khu vuc VI thanh
Cong ty trach nhiém hitu han mot
thanh vién Hoa tiéu hang hai khu
vuc VI

Quyét dinh sé 2400/QD-BGTVT
ngay 24/10/2011 cta B truong
B6 Giao théng van tai chuyén
doanh nghiép vé lam don vi thanh
vién Tong cong ty Bao dam an
toan hang hai mién Bic.

Quyét dinh 56 425/Qb-
TCTBBDATHHMB ngay
19/7/2016 ciia Hoi ddng thanh
vién Tong cong ty Bao dam an
toan hang hai mién Béic vé viéc
phé duyét Piéu 1& td chic va hoat
dong cua Cong ty TNHH mot
thanh vién Hoa tiéu hang hai khu
vuc VL

. 1780/QD-BGTVT 25/6/2010

3 2400/Qb-BGTVT 24/10/2011

425/Qb-

TCTBDATHHMB 19/7/2016

III. HOAT PONG CUA HOI PONG THANH VIEN HOAC CHU TICH
CONG TY

1. Céc cudc hop ctia Hoi dong thanh vién hodc Chu tich cong ty:

Hoat dong cia Hoi dong thanh vién hodc Chu tich cong ty va danh gia hoat dong
ctia Hoi dong thanh vién hodc Chu tich cong ty (Céc quyet dinh, nghi quyet 16n cua Hoi
déng quan tri, Ban Giam doc trong ky nhu céc Quyet dinh, Nghi quyét lién quan dén

hoat dong san xuat kinh doanh, dau tu, mua sam tai san, ... Néu s6 van ban va tom tat ndi
dung vén ban).

BIEU SO 3
THONG KE CAC CUQC HQP CUA CHU TICH CONG TY

(Chi théng ké cdc cudc hop quan trong, co tdac dong dén hoat dong san xudt kinh doanh va dau ne cia

doanh nghiép)
“| Thanh vién Hoi dong S6 bubi S"hb“‘” Ly do
TT| thanh vién hoac Chu Chirc vu hop tham °p khong | Ty Ié
tich cong ty . du Khonp tham du .
: g tham duw )
1 |Ong Nguyén Puc Bay | “ht “tc;‘ cong 1 0 0 |100%
2 |Ong Pao Manh Ha Giam déc 10 0 0 100 %




Ong Hoan Thanh Diing

Kiém soat vién

10

0

0

100 %

Ba Nguyén Thi Huong

Ké toan truong

10

0

0

100 %

Giam dbc hodc Tong Giam ddc: Theo quy dinh ctia nha nude.

2. Hoat dong giam sat ciia Hoi dong thanh vién hodc Chu tich cong ty dbi voi

3. Cac Nghi quyét hodc Quyét dinh cua Hoi dong thanh vién hodc Chu tich cong
ty: Cac Quyeét dinh.

BIEU SO 4
THONG KE CAC NGHI QUYET/QUYET PINH CUA CHU TICH CONG TY

(Chi néu tém tdt cdc cude hop quan trong, co tdac dong dén hoat dong san xudt kinh doanh va dau tw

cua doanh nghiép)
Nam 2016
?f;, S6 vin ban Ngay Trich yéu ndi dung
Phé duyét két qua danh gia, phan loai can bg, vién churc, chirc danh
1 04/Qb-CTHTHHKYV VI 08/01/2016 lanh dao nam 2015 cua cty
2 08/CTHTHHKYV VI- TCHC | 13/01/2016 | y kién chuong trinh cong tac kiém tra giam sat nim 2016 cua KSV
3 11/CTHTHHKYV VI- TCHC 14/01/2016 Chuong trinh hanh dong phong, chéng tham nhiing nim 2016
4 34/Qb-CTHTHHKYV VI 05/02/2016 B nhiém lai 6ng Nguyén Dire Bay giir chirc Pho giam dbc Cty
S 35/Qb-CTHTHHKYV VI 05/02/2016 | BS nhiém lai ba Nguyén Thij Huong gitr chic Ké toan truong Cty
. Phé duyét chi dinh thau don vi tu vin xay dung hé thdng qly chat
© | HSHQR-CTHEHHEVVI | 25/02/2016 lugng theo tiéu chuin TCVN ISO 9001:2015
Phé duyét chi dinh thau don v danh gid hd so chiing nhan, cip
7 Q46b/D-CTHTHHKYV VI 25/02/2016 | ching chi hé thong quan ly chat lugng phu hop tiéu chuan TCVN
ISO 9001:2016
. Phé duyét quy tién luong thuc hién ctia ngudi lao dong, quy tién
x 2 -
8 SHTTHCTRTTHEY V] 2832016 luong, thu lao thuc hién cia VCQL nam 2015
9 87/BC-CTHTHHKYV VI 31/3/2016 Béo céo chinh sach tién luong, tién thudng ciia DN
10 88/BC- CTHTHHKYV VI 31/3/2016 Cong b thong tin cia CTTNHHMTVHTHHKYV VI
1T | 92/CTHTHHKYV VI-TCHC | 04/5/2016 Danh gia chic danh lanh dao, quan ly DN nam 2015
12 108/QD-CTHTHHKYV VI 05/4/2016 Bo6 nhiém lai 6ng Nguyén Tlrgggéng gitr chirc Trudng phong
13 111/BC-CTHTHHKYV VI 5/12/2016 Tinh hinh SXKD va dau tu phat trién 03 nam trudc
14 112/BC-CTHTHHKYV VI 5/12/2016 Chi tiéu vé nhiém vy cong ich
15 113/BC-CTHTHHKYV VI 5/12/2016 Thuc trang quan trj va co ciu té chirc DN
16 124/Tr- CTHTHHKY VI 23/5/2016 Gidi thigu quy hoach céac chirc danh chi tich va Giam ddc cty giai
doan 2016-2021
17 125/QD-CTHTHHKYV VI 23/5/2016 Quy hoach cin bg lanh dao, quan ly Cong ty giai doan 2016-2021
18 | 128/QD-CTHTHHKV VI | 31/52016 | YV xép luong va phu cép luo‘rngAméri tam thoi cho ngudi lao dong
tai Cong ty
19 135/Tr- CTHTHHKYV VI 16/6/2016

Phuong an phén phdi lgi nhuén va trich lap cac quy ndam 2015




V/v dé nghi phé duyét Diéu 1& té chirc va hd cong ty TNHH

20 137/TTr-CTHTHHKYV VI 20/6/2016 MTVHTHHKY VI
Thudng cho céac co quan cAp trén da co nhleu doéng gop, tao diéu
21 148/QD-CTHTHHKYV VI 7/6/2016 kién thuén loi dé don vi hoan thanh xudt sc nhiém vu 6 thang dau
nam 2016
V/v thanh lap T6 phong chéng lut, 130 va tim kiém ciru nan tai
" i :
22 153/Qb-CTHTHHKYV VI 21/7/2016 VPDD Cty ’
SRR V/v thanh 1ap T phong chdng lut, 10 va tim kiém ctu nan tai
23 154/QD-CTHTHHKYV VI 21/7/2016 VPDD Cty
24 169/Qb-CTHTHHKV VI 8/4/2016 Phé duyét quyét toan cong trinh: Sira chita tau Hoa tiéu 01
25 171/QD-CTHTHHKYV VI 8/5/2016 Thanh 1ap Hoi ddng thanh ly tai san, cdng cu, dung cu
26 172/QD-CTHTHHKYV VI 8/5/2016 V/v thanh ly tai san, cong cu, dung cu
27 175/TTr-CTHTHHKY VI 8/10/2016 V/v dé ban hanh quy f:he quan ly tai Chl.nh Cty TNHHMTYV hoa
tiéu hang hai khu vuc VI
Ban hanh ap dung thir nghiém hé¢ théng quan 1y chit luong tiéu
28 196/QD-CTHTHHKYV VI 10/1/2016 chuan ISO 9001:2015
gp | 2l CT*;(T:EE’KV VI 3112016 Thay déi chirc danh ngudi dai dién theo PL
30 220/CT¥£EJSKV i 311/2016 Ban hanh cac quy ché phéi hop lam viéc va phan cong nhiém vu
31 226/Qb-CTHTHHKYV VI | 07/11/2016 Thanh 1ap Hoi ddng sang kién CtyHTHHKV VI
227/CTHTHHKYV VI- N , 5k
32 SKKN 11/11/2016 . Hoi dong sang kién TCT
33 | 232/Tr- CTHTHHKV VI | 21/11/2016 Phé duyét Quy ché tuyén dung lao dong Cong ty
34 | 233/Qb-CTHTHHKYV VI | 25/11/2016 Hoi dong thi dua, khen thudng
35 | 235/QD-CTHTHHKV VI | 25/11/2016 H&i ddng sat hach hoa tiéu hang hai
36 | 237/QD-CTHTHHKYV VI | 25/11/2016 Hoi ddng phan phdi thu nhap
37 | 240/Qb-CTHTHHKYV VI | 25/11/2016 Ban phong chéng lut bio
38 241/Qb-CTHTHHKYV VI | 25/11/2016 Ban chi dao thyuc hién Quy ché dan chu & co s tai noi lam viéc
39 243/Qb-CTHTHHKYV VI | 25/11/2016 Ban chi dao thuc hién Luat phong chdng tham nhiing
40 245/Qb-CTHTHHKYV VI | 25/11/2016 Quy ché dan cha & co s tai noi lam viéc
41 248/QD-CTHTHHKYV VI 1/12/2016 V/v thanh 14p Ban chi dao Hoi nghi ngudi lao dong cty
42 251/Qb-CTHTHHKYV VI 5/12/2016 Thuong vién chirc quan ly
43 253/QDBb-CTHTHHKYV VI 8/12/2016 | Phé duyét danh sdch ngudi c6 nghia vu ké khai TS, thu nhap tai Cty
44 254/Qb-CTHTHHKYV VI 8/12/2016 | Phé duyét ké hoach cong khai Ban khai tai san, thu nhap ndm 2016
264/ HHK 2 :
45 CTI;EHC A 20/12/2016 Bao cdo cong tac phong chong tham nhiing nim 2016
46 269/QD-CTHTHHKV VI | 23/12/2016 Phé duyét chi dinh tﬁhéu dop vi, cung cfip dich vu dua d6n HT tai
cang nha may Xi mang NS
47 270/QD-CTHTHHKYV VI | 23/12/2016 Phé duyét chi dinh thdu don vi cung cap dich vu dua dén HT tai
cang Bén cang Nghi son
48 | 275/QD-CTHTHHKV VI | 30/12/2016 Quy ché tuyén dung lao dong ctia Cong ty




IV. HOAT PONG CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN CUA
DOANH NGHIEP

1. Hoat dong giam sat cua Ban kiém soat hodc Kiém soat vién: Theo quy dinh cta
nha nudc
2. Céc bao céo cua Ban kiém soat hodc Kiém soat vién: Theo quy dinh clia nha
nudc
.. BIRUSOS5 o
THONG KE CAC BAO CAO CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN

(Chi néu tém tdt cdc cde bdo cdo quan trong, ¢6 tdc dong dén hoat dong san xudt kinh doanh va dau tie
cua doanh nghiép)

S6 vin ban Ngay Noi dung

Bao céo két qua thuc hién cong tac kiém soat nim 2015 cua

1| 26[BCESV HIV] 25012016 KSV Cong ty hoa tiéu hang hai khu vuc VI

Tham dinh béo cdo tinh hinh SXKD, cong tac quan ly, viéc
2 | 94/BC-KSV HTVI 22/04/2016 xay qu¥ tien lvong thuc hién, tién thuong nam 2015 cua
Cong ty hoa tiéu hang hai khu vuc VI

Két qua thuc hién cong tac kiém soat quy 1/2016 ctia KSV

2 i
3 I2ABCEIVHTV] 20/5/2016 tai Cong ty Hoa tiéu hang khu vuc VI

Két qua thuc hién cong tac quy I kiém soat nam 2016 cua

4 fleeitarcv TN Anin KSV tai Cong ty hoa tiéu hang hai khu vuc VI

5 |2ss/BC-kSV HTVI|  08/11/2016 Két qua thuc hién cong tac kiém soat quy Il nam 2016 cua

W= 2 40

KSV tai Cong ty hoa tiéu hang hai khu vuc VI

V. THONG TIN VE CAC BEN CO LIEN QUAN
1. Danh sach cac bén c¢6 lién quan ctia doanh nghiép.
2. Thong tin vé giao dich véi cac bén ¢6 lién quan.

. o BIEU SO 6 A
THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN
(Chi néu tém tdt cdc giao dich quan trong, cé tac dong dén hoat dong san xudt kinh doanh va déu tw
cua doanh nghiép)

Pon vi: ngan dong

TT Bén lién quan Noi dung giao dich Gia tri giao dich
) () 3) “4)

Cong ty CP Cang Viing Thué phuong tién thiy dua don hoa tiéu di
Ang Viét - Lao dan tau tai Cang Viing Ang Viét - Lao

213.750

4




Ong Nguyén Vin Thing

Thué phuong tién thiy dua don hoa tiéu di

2 ¢ x3 Nghi Son, huyén dan tau tai Cang thudc khu vuc NS Thanh 448.875
Tinh Gia - Thanh Hoa Hoéa
Ba Tran Thi Hong & xd | Thué phuong tién thiy dua don hoa tiéu di
3 Nghi Son, huyén Tinh | dan tau tai Cang chuyén dung NMXMNS 126.000
Gia - Thanh Hoa (NSCC) NS Thanh Hoa
DaNguyen Thi EREDE &)y o 0o s ity i b on.Hiu 82
4 | phuong Nghi Tan, thi xa g B o a & 676.490
Sy, S . dan tau tai cang Cira Lo, tinh Nghé An
cira Lo, Tinh Nghé an
5 Cong ty CP Cang Viing | Cung (g nhién li€u truc tiép cho tau hoa 444. 129
Ang Viét - Lao tiéu 01 do tai cau cang Viing Ang ¥
6 " , " Cung cip Pién nang va nudc sach sinh hoat
Cong ty Cp. Acang\ ¥img cho tau hoa tiéu 01 d tai cau cang Viing 12932
Ang Viét - Lao ‘
Ang
g | GO TNHE Nesia STI- |oe oo ok 1k tofin 155 ohisd il 3016 27.500
Chi nhanh An phat
Cong ty ¢b phan Hung | Mua 01 xe may VPDD Coéng ty tai Thanh
8 ¢ . 19.000
Phat Hoa
9 Cty Bao Minh Nghé An Mua bao hiém xe otq Altis &Axe Toyota & 58015
xe Inova & tau hoa tiéu 01
Cty ¢6 phén co khi 6 to T &k i
10 Nghé An Hop dong sira chira xe 6t6 53.548
Cty TNHH dich vu  |Cung c4p 4o phao ctru sinh tu thdi & mii cho
11 o il -~ 28.000
thuong mai Sai gon hoa tiéu
| Pang thong tin tap chi Gidi thiéu, thong tin Cong ty trén tap chi
12 i . 6.6000
xuan con duong xanh
13 Tap chi Giao thong Thong tin tap ChlAGlaO :[hong hlph anh hoat 28500
hoat dong cua don vi
g [PORWREQNOS V| e e Wik oo NG 34.630
Nghé an
15 Nha may My Lam May dong phuc nit CBCNV nam 2016 61.710
Cty Thuong mai Tién | Mua giay Bao ho lao dong cho thuyén vién
16 . 19.000
Anh & hoa tiéu
17 Nha May Quy Sai Gon |May ddng phuc cho CBCNV nam niam 2016 124.256
Cty CP bén I¢ Nam Vinh
18 |50 10, duong Minh Khai Mua may chiéu 19.142

TP Vinh




pg |[CREETEAY OISR In héa don thu cuée phi hoa tidu 22.000
Nghé An
gy | Clengiy Coukh: dong Sita chifa 1én da tau Hoa tidu 01 238.931
tau Nghé an
Trung tam h¢ tr6 PTDN
gy |VRyAnOTtmee TONE | oo gm0 b2 ihiling QLICL, SO 90012015 90.000

cuc do ludng chét luong
VN
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